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Overview

• What Wildfire? Natural and 
Human Ignitions

• Getting Ahead – Being 
Adapted

• Learning Networks? 
Networks for Change

• The County Wildfire 
Playbook

• Curated Resources

• Time to Act



!FLASH WORKSHOP! – 5 minutes
1. A message from our State Forester, Laura McCarthy
2. Say hello to your neighbor!
3. Share two wildfire experiences with your neighbor. 
4. Share how it affected you. 
5. Share two actions you are doing in your County to prepare for, respond  to, 

or recover from wildfire? 



What Wildfire? Natural and Human Ignitions



What Wildfire? Natural 
and Human Ignitions

2011, Ruidoso Downs, 
http://www.firehouse.com



Getting Ahead – Being Adapted

A fire adapted community acknowledges and takes 
responsibility for its wildfire risk, and implements 

appropriate actions at all levels. Actions address resident 
safety, homes, neighborhoods, businesses, and infrastructure, 
forests, parks, open spaces and other community assets. Every 

community has a unique set of circumstances and 
capacities, so the kinds of actions they take will vary. 

Further, there is no end-point in becoming fire 

adapted. Sustaining, growing and adapting strategies, 
partnerships, and capacity through time are key. Visit 
fireadaptednetwork.org for more information. 

https://fireadaptednetwork.org/


National Cohesive Wildland Strategy

The National Cohesive Wildland Fire Management Strategy is a strategic 
push to work collaboratively among all stakeholders and across all 
landscapes, using best science, to make meaningful progress towards the 
three goals:

• Resilient Landscapes

• Fire Adapted Communities

• Safe and Effective Wildfire Response

Vision: To safely and effectively extinguish fire when needed; use fire where 
allowable; manage our natural resources; and as a nation, to live with 
wildland fire.

Science





Fire Adapted 
Communities 

Firewise

Fuel reduction

Internal Safety 
Zones/evac routes

Ready Set Go/local capacity 

Codes & ordinances

Exterior Fuel buffer

Prevention Education

CWPPs

Co-op fire agreements 

Slide credit: Pam Leschak



Fire Adapted 
Communities 

Firewise

Fuel reduction

Internal Safety 
Zones/evac routes

Ready Set Go/local capacity 

Codes & ordinances

Exterior Fuel buffer

Prevention Education

CWPPs

Co-op fire agreements Planning for During 
and Post-Fire



http://forestguild.org/publications/research/
2015/WUI_effectiveness.pdf

RJ Sangosti / Denver Post

http://forestguild.org/publications/research/2015/WUI_effectiveness.pdf
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From 

From The Blue Ribbon Panel Report on Wildland Urban Interface Fire

Structures Lost to Wildfire
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How homes ignite: danger 
signs 





Learn from FAC Fred



• Defensible space
– Assess risk

– Zones 1 and 2, evacuation 
route

• Home hardening
– Eaves, roofing, cracks and 

gaps, firewood, decking

• Ready, Set, Go! (Santa Fe 
County)
– Go-bag, 

– Evacuation prep

– Gates, locks, 

– knowing your neighbors

www.facnm.org

http://www.santafefireshed.org/






Dense clump of Piñon pine

Ladder fuels removed from clump



High fuel loading on 
slope below house

Small trees removed 
from slope, prior to 
slash removal.



Home Site Risk Mitigation



Learning Networks – Networks for Change



Learning Networks – Networks for Change



For the Fire Services - The 5 E’s of Community Risk Reduction

5 E’s

Enforcement

Emergency 
Response

Economic 
Incentive

Education Engineering

Could passing, strengthening 
or enforcing laws or rules 
reduce risks?

Would altering the public’s 
knowledge, attitudes, and 
awareness impact behavior?

Could economic incentives or 
penalties encourage safer 
behaviors? 

Could adding or enhancing 
services improve community 
safety?

Are there technology 
solutions or materials that 
could reduce risk?



The County Wildfire Playbook
https://www.naco.org/featured-resources/county-wildfire-playbook-county-leadership-guide-help-
communities-become-more-fire-adapted

https://www.naco.org/featured-resources/county-wildfire-playbook-county-leadership-guide-help-communities-become-more-fire-adapted


The County Wildfire Playbook



Curated Resources



Curated Resources

https://facnm.org/resources

https://facnm.org/resources


Curated Resources – Fire Chiefs
https://www.iafc.org/topics-and-tools/resources/resource/WuiChiefsGuide

https://www.iafc.org/topics-and-tools/resources/resource/WuiChiefsGuide


!FLASH WORKSHOP! – 5 minutes
1. Say hello to your neighbor!

2. Share two ADDITIONAL actions you can do in your County to prepare 
for, respond  to, or recover from wildfire? 



Questions?
• eytan@forestguild.org, FACNM.org

• trigby@blm.gov

mailto:eytan@forestguild.org
mailto:trigby@blm.gov

