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Timeline to COVID -19  Best Management Practices 

March 11 : New Mexico saw the first cases of COVID-19.

March 16 : The Forestry Division began work on COVID-19 fire crew Best 
Management Practices (BMP) using NM Department of Health (NMDOH) and 
Center for Disease Control (CDC) Guidelines.

March 26: a DRAFT of BMP and Guidelines were presented to                            
Forestry Division and NM DOH for review.

March 30: FINALIZED BMP’s and Guidelines were adopted, published                                    
and released to field offices for immediate application.



Included in the BMP publication:
Self screening guidelines 

• Encouraging people to remain at home if  
symptomatic.

Personal Daily Checklist - Symptom 
Questionnaire
On shift work guidelines includes:

• At the station
• Fire ground 
• Food handling etiquette  

Return to Work Guidelines

NM EMNRD Wildland Fire Response
in a COVID -19 Environment

Best Management Practices
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NM DOH and CDC COVID-19 Updates

May 14th, 2020 
In the preceding weeks,  as the  CDC and NM DOH released new 

information about COVID-19,  the Forestry Division incorporated the 
newest findings into our BMP document and released a new version in                                       

the form of  a “pocket” booklet.
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NM DOH and CDC COVID-19 Updates
The latest version of  our  BMP

Guidelines Pocket Guide includes: 

• Personal health condition checklist and “screening” questionnaire.

• Personal sanitary practices which includes mask wearing,                        
hand washing and social distancing.

• Work/office “check in to work” protocols.

• Office staffing and cleaning protocols.

• Vehicle and equipment care and disinfecting which included:                                
hand tool disinfecting and fire vehicle cleaning and disinfecting.

• Along with “fire ground” guidelines and expectations.

• Driving guidelines allowing for 2 people per vehicle to                                   
maintain social distancing. 
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“Other than Routine”

• As EMNRD’s Forestry Division  Best Management Practices   (BMP) were 
being developed our federal, county and municipal partner wildland fire 
suppression agencies quickly began developing their own COVID -19 
BMP’s.

• As the fire season approached and was quickly upon us, social distancing 
to prevent and slow the spread of COVID-19  had a big impact on fire 
crews. 

• After a season off,  most fire crews would greet their fellow firefighters on 
the fire ground with greetings and hand-shakes. 

• Not this 2020 fire season!
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Social distancing has become the norm,
the concept “Module As One” was born. 

• “Module As One” is the same as “module as a crew or family.” It does not 
mean to actually module as an individual. Hand and engine crews fight 
fire together, eat and camp together.

• On a fireline, the fire is the focus but crews try not to co-mingle close 
(less than 6 feet apart) to other crews if it is avoidable. Risk of 
transmission of coronavirus out in the open air is low. 

• In camp, coronavirus is the focus. Use face coverings and physical 
distancing around those not in your module! 



• Cooperating with area fire departments the 
Forestry Division initiated the development of 
COVID Response Modules (CRM’s)  based on  
processes fire departments had already developed 
for their own use. These fire department CRM’s 
consisted of :

• Decontamination Modules used to spray and disinfect 
inside cabs of trucks, crew carriers, office space, 
equipment and other high traffic - high touch areas.

• Medical teams made up of EMS providers are used to 
screen fire fighters on at incident, on  fire ground and 
treat as necessary.

• Medical teams in specific  COVID ambulances. These 
units were used to isolate and treat possible COVID-19  
positive firefighters on scene.

• All decontamination and health provisions are followed 
using fire department, CDC and NM DOH protocols. 

EMNRD Forestry Division Response to                                                  
COVID-19 and the Wildland                                               
Fire Environment
COVID RESPONSE MODULES (CRM’s)



EMNRD Forestry Division Response to COVID-19                                    and the 
Wildland Fire Environment                                                    Resource 
Mobilization Plan (RMP) COVID RESPONSE MODULES – Fire 
department guides for mobilizing CRM’s 

After consultation with local fire departments the Forestry Division developed a standard 
for COVID Response Modules  and published guidelines for fire departments statewide to 
build their own RMP CRM for wildland fire incidents.
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Introduction Co Presenter : Albuquerque Fire Rescue                                        Wildland 
Coordinator Brian Fox 
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Municipal and County Fire Department                                         Response to 
COVID – 19 

• Local government fire departments had 
been on the “front lines”  for several weeks 

as an increase in COVID -19 cases spread 
across New Mexico.

• Local government fire departments 
recognized need for quick decontamination 

of ambulances and                                         
equipment after COVID patient  contact.

Photo courtesy of Albuquerque Journal
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Municipal and County Fire Department                                         
Response to COVID – 19 

• Captain Brian Fox, Wildland Fire Coordinator 
for  Albuquerque Fire Rescue spent several 
weeks helping to coordinate the City of 
Albuquerque’s response to the pandemic in the 
city’s  Emergency Operations Center. 

• Captain Fox assisted the Forestry Division, 
along with officers from other metro area fire 
departments, in the development of standards 
for COVID Response Modules to wildland fires.

Photo courtesy of Albuquerque Journal
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Albuquerque Fire Rescue COVID Screening 
and DECON Unit setting up at the Los Charcos

Fire on Isleta Pueblo 

AFR’s COVID DECON/Screening units
• DECON materials 
• Thermometers
• PPE for up to 100 personnel
• Documentation 
• 2-wheel drive or 4-wheel drive units

Albuquerque Fire Rescue Response to COVID – 19 



• AFR DECON System Components 
• Air compressor 
• Paint gun electric or battery 

powered
• 4000 ppm bleach 
• 2 – 5 gallon buckets 
• 1 – 4 quart measuring cup  
• 1 – 4 cup mixing cup 
• 5 gallon of 4000 ppm bleach 

EMNRD Forestry Division Response to COVID-19                                    
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Albuquerque Fire Rescue Response to COVID – 19 
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Albuquerque Fire Rescue Response to COVID – 19

The next slide is the
AFR COVID-19 Decontamination Training Video 

with Captain Brian Fox 



This slide would be the
AFR COVID-19 Decontamination Training Video 

with Captain Brian Fox 
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Introduction Co Presenter : Mary Stuever, Chama District Forester



Lumberton Fire Response and COVID

• Mary Stuever, Chama District Forester
• Forestry Division’s first large fire of the season 
• 1145, May 10th  Chama District Office a fire reported 

west of Lumberton, NM with Dulce VFD and Chama 
VFD en route. Pablo Montenegro from Chama 
District office also responds.

• Fire escapes control attempts of initial attack, 
determination made to call in Type 3 Team, as well 
as multiple resources including helicopter and air 
tankers (a total of 8 drops made that day)



• District had several fires prior to 
this – some experience with 
COVID19

• First call out for Type 3 Team

Lumberton Fire Response and COVID



Lumberton Fire Response and COVID
Lessons Learned Right Away 
- SWCC guidelines
- Request for testing at demobilization action 

denied
- No template language for Delegation of 

Authority



Lumberton – COVID-19 Sanitation Units 






Lumberton Mock Drill with Team



Lumberton Fire Response and COVID

Final Thoughts
• Fire Service as learning 

organization?
• Best approach – creating 

supportive environment, rather 
than punitive environment

• Tendency to fall back on old 
behaviors; takes a commitment 
community to make changes
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Introduction Co Presenter : Louis Casaus , New Mexico Forestry Division District 
Forester, retired  and current Operations Section Chief AD for the Cibola National 
Forest
And we will bring back AFR Captain Brian Fox to discuss  their experiences with 
national fire scene COVID Response.



• Interagency Fire Management Board (FMB) 
establishes the COVID-19 Wildland Fire 
Medical and Public Health Advisory Team 
(MPHAT) to assist as interagency medical, 
public health consultation  and to develop 
protocols and guidelines applicable to fire 
operations.

• Each agency has published their own BMP’s 
Agency 

• State government BMP’s differ from NM 
however basic COVID precautions remain 
consistent.

National Large Fire and COVID 
Management

EMNRD Forestry Division Response to COVID-19                                    
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Ordering Units have inserted COVID 19 BMP into the Resource 
Orders to inform  in coming resources of local COVID BMP’s.

As the western United states fire season 
ramped up  incident fire managers had 
established:
• Virtual fire check in and demobilization of 

resources with documents exchanged via 
email.

• Most incidents used spike camps or camped 
resources using “Module As One” concept with 
few gatherings of people.

• Fire briefings were conducted using basic 
COVID Guidelines ie: social distancing, masks 
and lots of hand sanitizer in camps where 
gatherings could not be avoided.

• Many resources received daily fire briefings 
through radio  communications.
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• Western states fire incident managers have added COVID -19 
Medical Liaison advisory personnel to assist in managing and 
tracking COVID – 19  positive fire fighters.

• Western states have reported “clusters” of COVID positive cases at 
incidents.

• Management of the COVID-19 is made easier by the “Module As 
One” concept. Crews were isolated and quarantined before spread 
of COVID-19 spread through out incident base camps.                                                                   

.

National Large Fire and COVID Management
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Summary of EMNRD Forestry Division 2020 Fire Season in the 
COVID -19 Environment

• With guidance from New Mexico’s Department of Health, Forestry 
Division’s leadership established COVID -19  wildland fire response and 
operational guidelines in early March.

• Forestry Division fire fighting crews experienced no COVID-19 positive 
cases throughout the summer fire season.

• EMNRD’s Forestry Division’s fire managers and firefighters, with other 
agency firefighters, using basic COVID-19 BMP’s  and  “Module As One” 
concept, suppressed New Mexico’s wildland fires safely and effectively. 

• This will end the presentation I and the co presenters will be happy to 
answer questions at this time.
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