
Beyond Grant Writing Panic:
Building the Collaborative Infrastructure to Bolster Long-term 
Forest and Community Resilience from Wildfire in Taos County



http://www.youtube.com/watch?v=LytpI8Dt8a4


http://www.youtube.com/watch?v=9bjrSiUN8fA


http://www.youtube.com/watch?v=8L_qJzi93zo










Collaborative 
planning began in 

more than a 
decade ago with 
the development 
of the 2009 Taos 

County CWPP 
and creation of 
the Core team

Ron Gardiner



In 2015, the Taos 
Valley Watershed 

Coalition was formed 
as a subcommittee of 
the CWPP Core Team.

The coalition 
represented the first 

focused effort to 
coordinate treatments 
at a landscape scale.



Get on the Same Page
● A CWPP update is a chance to reach out to our neighbors 

and build a more constructive dialogue around science-
based efforts to improve the resilience of communities and 
forest ecosystems.

● Through those conversations, the final plan should include 
specific actions to build more community support and 
involvement in wildfire risk mitigation.
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In 2016, partners 
finished an update of 

the Taos County 
CWPP, with an 

emphasis on the 
connection between 
forest resilience and 

watershed health



In 2019, a new 
collaborative group 

— the Tres Rios 
Watershed Coalition 

— was formed to 
coordinate work in 

southern Taos County



Because of Those Plans and Partnerships, Great Things Are Happening:

• The Cerro Negro Forest Council has recruited more than 100 leñeros to thin 275 acres north of Valdez. Those 
locals have been paid to harvest more than 600 cords of wood so far while protecting the mountain above their 
homes from wildfire. Two other groups are copying this model, including one funded by Taos County (Santa 
Barbara Land Grant).



Because of Those Partnerships, Great Things are Already Happening:

• The New Mexico Forest Industry Association has worked out a deal to help local professional 
crews get bigger jobs on the Carson. Since October 2020, five local contractors have thinned 
more than 200 acres while putting more than 40 area residents to work. We expect them to 
complete as many as 1,000 acres before February 2023 under this agreement.



The Taos Soil and Water 
Conservation District 
now fields a student 
monitoring crew to 

conduct pre- and post-
treatment stand exams 

while also creating a 
natural resources career 

pipeline for young 
people 



We’re very proud of these 
successes.

But it’s taken a lot of duct tape 
and bailing wire to get this far and 

it’s getting harder to sustain the 
momentum, let alone build on it.



● There are currently 22,600 
acres of NEPA-cleared 
National Forest lands 
ready for treatment on the 
west slope of the Sangres 
in Taos County.

● In the next two years, we 
expect an additional 
30,750 acres of NEPA-
cleared acres to be online 
and ready for project 
work.

Kiowa/San Cristobal (2018)

Hwy 150 Corridor (2018)

Pueblo Ridge (2020)

McGaffey Ridge (est. 2022)

Osito (est. 2022)



If we want to hit “pace and scale,” 
we need to streamline the flow of 
putting money on the ground and 

add administrative capacity.



We also need to ensure our priorities 
match the good planning that the 

state and feds are working on right 
now.



Taos County Can Significantly Ramp Up Work to Protect Watersheds, Support 
Traditional Uses and Promote Economic Development

• This spring, the U.S. Forest Service invited Taos 
County to a enter into a Master Good Neighbor 
Agreement based on the successes of other 
similarly sized counties.

• This agreement makes it possible for the 
Forest Service to transfer funds to Taos County 
to perform specific project work, including 
forest restoration, hazardous fuels reduction, 
stream restoration and road/trail maintenance 
on Forest Service lands.

• The purpose of these agreements is to provide 
local entities a seat at the table when it comes 
to planning and implementing projects that 
improve ecological resilience, promote rural 
economic development, and improve 
community health and safety.

Example Forest Service/Local County Master 
Stewardship Agreement - Tuolumne County, CA



A Quick Case Study: Tuolumne County, California

In the three years since Tuolumne County signed a Master 
Stewardship Agreement, it has received more than $20 million in 

federal and state funding to accelerate restoration efforts.

• Central California county with a population of 55,000
• The Forest Service manages about 42% of the land within the county boundaries
• An ad hoc collaborative group was formed in 2010 to prioritize watershed and forest 
restoration efforts, but it struggled for years to scale up its work.



The Good Neighbor Agreement sets 
Taos County up to be more nimble 
when it comes to putting “Shared 

Stewardship” into action. 



Taos County CWPP is the umbrella document for all 
things wildfire resilience-related.

The current Taos County CWPP update is focused 
on aligning local priorities with priorities coming 

from the top down (Shared Stewardship).



Priority HUC 12 Watersheds
Per 202 NM Forest Action Plan





The collaborative groups in Taos County are now 
tasked with coordinating implementation and 

activities within their respective focal areas









Once planning and design are done, the next step 
is moving the money





Here’s an example:
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Once a project area is identified, the collaboratives 
what “tools” from the “toolbox” are best suited to 

get work done while accomplishing our other goals:

-Forest Mayordomo/Community Forestry
-Local contractors, including Rocky Mtn. Youth Corps
-Production acres (larger national contractors)
-Burn Teams (All Hands, All Lands, etc…)



The collaboratives can also agree on which funding 
source(s) are easiest for accomplishing that work.



So where are we now?



The Carson National Forest has already completed 
a 5-year plan for fuels and fire treatments

Taos County and the Carson have agreed to several 
projects from that plan that we expect to see 
funded and implemented using Good Neighbor

We are now working with State Forestry Division, 
tribes, land grants, acequias, Firewise communities 
and other private landowners to work up cross-
boundary projects that compliment work on the 
National Forest



By the end of this calendar year, we expect to have 
several million dollars worth of “shovel ready” projects on 
all types of land (Forest Service, BLM, tribal, private) and 
in high priority areas that have been vetted by the 
collaborative groups.

We also expect to have an updated Taos County CWPP 
that validates those project areas, and details the values 
we want to achieve when completing work (fuelwood, 
local jobs, wildlife habitat, etc…)



Key Takeaways:

● Good planning means aligning federal, state, local and hyperlocal 
priorities.

● With solid plans in place, collaborative groups can move beyond 
kumbaya relationship building and into detailed project development 
and implementation

● Streamlining the flow of funding and adding local government capacity 
may prove to be the key to achieving “pace and scale” at the landscape 
level.



Questions? Comments?



J.R. Logan
Taos County WUI Coordinator
johnrogerlogan@gmail.com 

(575) 779-5467
www.taoscountywildfire.org
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