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Com m u n ica t ion s
Incident Command Systems
- Information vs. Communications

Governor’s Office uses
Communications for Information

FEMA
Inconsistently uses “communications”

POST FIRE tends to deconstruct what works
elsewhere anyway



Pr iva t e  La n d ow n er s ,  Com m u n it ie s ,  
Res id en t s ,  Ot h e r s

• Post-Fire flooding and debris 
flows affecting people is a NEW 
problem.

• More people living in the woods
• Mega-fire from drought/fuels

• No clear agency leadership
• Many programs with separate 

requirements
• Many gaps in support



The Post Fire 
Environment



The Post Fire 
Environment

















How then to communicate?

Use what exists for existing 
networks –

• Monthly newsletters
• Radio stations
• Reach those who do have internet
• Posting messages

• Recognize best system is 

WORD OF MOUTH



Internet/Social Media 

• Understanding that those who 
have the internet are 
transferring information to 
others who do not.

• Easier to get stakeholders 
together.

• Also reaches secondary 
audiences, such as absentee 
landowners, policy folks, 
interested public



Many, many websites…

3 Coordinated Sites 
to Summarize

DHSEM –

After Wildfire –

Hermit’s Peak Calf Canyon 
(FWRI)





















• Facebook, Instagram, Twitter, You-Tube
• National Weather Service, Las Vegas, Counties, NM Fire Info













Wh ere  t o  go…

• May be too late to have a true 
coordinated clearing house,  but 
we need…

• Trained support folks to help 
landowners navigate all the 
options for help.

• Clear jurisdictions for agencies to 
be engaged in post-fire response

• Clear identification of gaps and 
support to fill gaps



Questions?
Suggestions?
Mary Stuever
Chama District Forester
DF in support of Cimarron
Temporary PIO (partial duties)

Email:
Mary.Stuever@emnrd..nm.us

mailto:Mary.Stuever@emnrd..nm.us


Em ergen cy  Wa t e r sh ed  Prot ect ion
• Administered by NRCS
• All funded EWP projects must 
demonstrate they:

• provide protection from flooding or soil 
erosion;

• reduce threats to life and property;
• restore the hydraulic capacity to the 

natural environment to the maximum 
extent practical; and

• are economically and environmentally 
defensible and technically sound.

• Several Month wait before 
implementation



Em ergen cy  Fores t  Res t or a t ion  
Progra m
• Funds Administered by FSA
• Technical Assistance: Forestry 
Division

• provide protection from flooding or soil 
erosion;

• reduce threats to life and property;
• restore the hydraulic capacity to the 

natural environment to the maximum 
extent practical; and

• are economically and environmentally 
defensible and technically sound.

• Several Month wait before 
implementation
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