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Transformmg he lees of
Your Emplo, ees Sta rts W|th
Youl!

JAMES “BUTCH?" ROSSER, JR. MD FACS.
Chief of Surgery |
‘Glla Regional Medical Center
Silver City, New Mexico



The pandemlc allowed a rethmkmg of
careers, work condltlons and Iong range

goals



| TheGreat
- Post Pandemic |

| The Big Reshuffle ‘

| TheBigqQuit



 Itis an ongomg economlc trend |n whlch employees

A have voluntarlly re5|gned from thelr jobs en masse, _

begmnmg in early 2021 |n the wake of the COVID 19

_ epldemlc



e aneaic’

Severely Impacted Educatlon

Hospltallty

Al Industries



Reasons Cited

Wage Stagnatlon | Lack OfBenefits
Cost of L'V'"g | Remote Work

Adva nce 0pps f Toxm workplace

% '_\_JobSatlsfactlon '



Employers must reaI|ze that thelr employees now

A have as a prlmary goal to achleve better work I|fe

balance and havmg more attentlon focused on thelrj i

weII bemg



‘ “Accordlng to the research Iess than half of .
_emplo yees feeI their compan 14 prlorltlzes th eir weII-
bein g Emplo yers need to understand the t ypes of
;beneflts that are most lmportant and promote thase -
benefits to avoid Iaslng out on current and e

W prospectlve talent.”

-Alison Stevens, Director of HR Services, Pa ychex



Benefts that support employee well-being are a top priority for
those seeking new job opportunities

4% Strongly Disagree
5% Disagree
29% Neutral

40% Agree

22% Strongly Agree




The five areas of employee well-being, ranked from most to
least challenging for employees

Struggling with the most

Financial well-being
(overall compensation, retirement plan, 29%
financial wellness programs, etc.)

Mental/emotional well-being
(flexible scheduling, access to an Employee
Assistance Program, wellness coaching, etc.)

Physical well-being
(health insurance, wellnhess programs, workplace
safety, availability for exercise, etc.)

Social well-being
(company culture, work-life balance, and your
relationships both at work and outside of work, etc.)

Career well-being
(access to training & development, internal mobility 13%
opportunities, performance reviews, access to

coaching and mentoring, etc.)
Struggling with the least

CREDIT: AMAZON.COM
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 What Defines Employee Well-being

' 'Employee well-bemg goes far beyond phy5|cal health.— o
It's about nurturing the vibrancy and growth of
|nd|V|duaIs within your organization, including thelr =
‘emotional, social, financial and career wellness *
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Medlcal Student and
ReS|dent Wellness
Reform Measures
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Employer actions that employees say would improve
their well-being

1. Offer additional time off 35%

2. Provide better mental health benefits 29%
3. More adequately staff the company 28%
4. Provide better health insurance 28%

5. Provide better financial wellness training and benefits 27%

CREDIT: AMAZON.COM



~ Mental Health

- Open communlcatlon
about mental health

« Pr-owde educatlonal

resources“'

Manager mental health

- training , v
« Make cIear beneflts
| offered
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~ Seven Step Plan

Management Commlt \ Choose actlons )
WeIIness Commlttee SUPPOVtEd enwronment
" Collect data R EvaIuate and modlfy '

DeveIOp a pIan
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.~ TAKEAWAYS

(We)IIness Iegms
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DEV: TIANNA-MARIE ROSSER M.A.



James “Butch" Rosser, Jr.
Ml FACS

713-470-7391

DEV: TIANNA-MARIE ROSSER M.A.


mailto:brosser1@mac.com
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