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Charging and Fueling Infrastructure Discretionary Grant Program Narrative
Project Narrative
Introduction
Overview of grant application ask, project sponsors and partners. 
Project Location
Description of project location, including a detailed geographical description of the proposed project, a map of the project’s location and connections to existing transportation infrastructure, geospatial data describing the project location 
Project Traffic Safety Considerations 
Document how will safety be addressed for vehicles entering and leaving the site. Applicants must address how their project appropriately mitigates any safety risks introduced by the project. Prior to receiving funds, all projects are expected to, at a minimum, identify and mitigate to the extent practicable any significant safety risks that could result after the project completion.
Applicants should include how their project will not negatively impact the overall safety of the traveling public. Applicants should also consider the NRSS when addressing how the projects will support the goal of achieving zero roadway death though a Safe Systems Approach. This description should also detail how the access is in compliance with the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.).
Project Fills Gaps In Access
Description of how the project expands community-based infrastructure or fills gaps in access by equitably expanding the deployment of publicly available EV charging infrastructure, or hydrogen, propane or natural gas fueling infrastructure in community locations, located on any public road or in any other publicly accessible locations, such as parking facilities at public building, public schools, and public parks, or in publicly accessible parking facilities owned or managed by a private entity.
Project Budget
Description of how funds will be spent on various portions of the project(s). This should be categorized into uses such as project planning and development (such as costs for meaningful public involvement40), right-of-way (ROW)/acquisition costs, installation costs, operation costs, maintenance costs, educational activity costs, etc. The estimated amount of funds or percentages of funds to be spend in each category should be indicated as well as which entity is responsible for each cost. This section should also include any operating subsidies that will be sought or have been obtained for EV charging infrastructure, or hydrogen, propane or natural gas fueling infrastructure. This section will be an overview that references greater detail found in the Budget Information section of the narrative. 
Project Focus Area
The FHWA is interested in community charging and fueling deployment projects in several focus areas. As applicable, applicants are encouraged to indicate which focus area(s) their proposed project address(es) and how the project benefits the community and improves access to EV and alternative fueling infrastructure. In addition, in association with the focus areas specified, applicants are encouraged to note whether the project would expand alternative fueling/charging access to rural areas, low- and moderate- income neighborhoods, and/or underserved or hard to reach communities where the private sector may not invest absent federal funding. Identify the focus area of the project:
· Multimodal hubs and shared use fleets and services – e.g., taxi charging
· Urban/suburban charging – e.g., garage orphan charging
· Rural charging
· Mid- and heavy-duty electrification
Innovative Payment Approaches
For both the Community Program and Corridor Program the project narrative should provide information as to how innovative payment approaches (such as contactless technology, mobile wallets, bundling with transit discounts and other benefits programs, etc.) will be used to ensure that low- and zero-emission transportation options are accessible to diverse populations, including the unbanked and underbanked. 
Project Meets Project Requirements
For both the Community Program and the Corridor Program, the project narrative should also provide information necessary for DOT to determine that the project satisfies project requirements described in Section C.4.-5. for the grant program. 
Budget Information
Grant Funds
Project budgets should show how different funding sources will share in each activity and present those data in dollars and percentages. The budget should identify other Federal funds, if any, that the applicant intends to use. Funding sources should be grouped into three categories: non-Federal, CFI Program, and other Federal with specific amounts from each funding source.
Sources and Uses of All Project Funding
Project Merit Criteria
Safety
Project Provides Positive Safety Benefits for All Users

Project Does Not Negatively Impact Safety for All Users

Project Promotes Safety Through Design

Environment
Project Significantly Reduces Greenhouse Gas Emissions

Project Incorporates Evidence-based Climate Resilience Measures or Features 
Project also addresses the Federal Flood Risk Mitigation Standard as updated by E.O. 13690, as appropriate
Project Considers Climate Change, Resilience, and Environmental Justice in Project Planning and Delivery 

Project Avoids Adverse Environmental Impacts 
Project avoid adverse environmental impacts to Air or Water quality, wetlands, and endangered species, as well as address disproportionate negative impacts of climate change and pollution on disadvantaged communities, including natural disasters, with a focus on prevention, response, and recovery. 
Equity
Project Creates Proportional Impacts and Removes Transportation Related Disparities to all Populations in a Project Area 
Equity Analysis - Although not required, applicants are encouraged to use DOT’s Transportation Disadvantaged Census Tracts (arcgis.com) or EV Charging Justice40 Map (arcgis.com) tool or equivalent tools in their assessment
Project Include Meaningful Public Engagement throughout a Project’s Life Cycle
To the extent possible, demonstrate project targets at least 40 percent of benefits towards low-income communities, disadvantaged communities, communities underserved by affordable transportation, or overburdened communities 
Project will Increase Affordable Transportation Options, Improve Safety, Connect Americans to Good-Paying Jobs, Fight Climate Change, or Improve Access to Resources and Quality of Life 

Project Enables All People within the Multimodal Transportation Networks to Reach Their Desired Destination Safely, Affordably, and with a Comparable Level of Efficiency and Ease 

Project Addresses the Unique Challenges Rural and Tribal Communities Face Related to Mobility and Economic Development
Including isolation, transportation cost burden, and traffic safety (consistent with DOT’s Rural Opportunities to Use Transportation for Economic Success (ROUTES) initiative) if geographically relevant to the project or indicate that this is not relevant; 
Project Incorporates and Supports Integrated Land Use, Economic Development and Transportation Planning to Improve the Movement of People and Goods and Local Fiscal Health, Facilitates Greater Public and Private Investments and Strategies in Land-use Productivity, including Rural Main Street Revitalization or Increase in the Production or Preservation of Location-efficient Housing
Workforce Development, Job Quality, and Wealth Creation 
Create Good-Paying Jobs with Free and Fair Choice To Join a Union and Expand Strong Labor Standards Including, but Not Limited to the Use of Project Labor Agreements 

Promote Investments in High-Quality Workforce Development Programs with Supportive Services to Help Train, Place, and Retain People In Good-Paying Jobs or Registered Apprenticeship, with a Focus on Women, People of Color, and Others that are Underrepresented in Infrastructure Jobs (People With Disabilities, People With Convictions, Etc.); 

Utilize Hiring Policies and Provide a Workplace Culture to Promote the Entry and Retention of Underrepresented Populations 

Promote Local Inclusive Economic Development and Entrepreneurship such as the Utilization of Disadvantaged Business Enterprises, Minority-Owned Businesses, Women-Owned Businesses, or 8(A) Firms.
Charging & Fueling Infrastructure Discretionary Grant Program Vision
Demonstrate project equitably expands the deployment of public EV charging infrastructure, or hydrogen, propane or natural gas fueling infrastructure in publicly accessible locations for use by the community, including but not limited to local businesses; retail centers; municipal and local community sites; intermodal transportation facilities, parking facilities, multimodal hubs, multiunit dwellings, workplaces, commercial districts, tourism destinations and cultural sites; public parks and recreational destinations, and other frequented site host locations in the local community.
Project Connects or Promotes Multi-Modal Hubs and Shared-Use Fleets and Services 

Project Provides Convenient, Affordable Access to Charging and Alternative Fuel Infrastructure to Offer Urban/Suburban Area Charging and Fueling Solutions 

Project Supports Multi-Purpose Use to Offer Rural are Charging and Fueling Solutions 

Enable Electrification or Alternative Fuel Use for Fleet Vehicles that Serve and Operate in the Community 

Project Readiness & Environmental Risk
The application should include information that, when considered with the project budget information, is sufficient for FHWA to evaluate whether the project is reasonably expected to begin in a timely manner, and obligate and expend awards before the deadlines. 
Statement of Works
A detailed statement of work that focuses on the technical and engineering aspects of the project and describes in detail the project to be constructed
Energy Source & Storage Needs
Discussion of energy source and storage needs
ROW Acquisition Necessary 
An assessment of real property and ROW acquisition necessary for the project or a statement that no acquisition is necessary
Inclusion in Relevant Planning Documents
Information about the inclusion of this project (or a plan to having this project included) in the relevant State, metropolitan, and local planning documents
Required Project Approvals
Any project approvals already obtained
Project Risks
Identification of known or anticipated project risks and how they will be addressed
Public Engagement
Discussion about any coordination or public engagement that has been completed or is on-going regarding this project
Disadvantage Business Enterprise Participation
Discussion about intentions for Disadvantage Business Enterprise (DBE) participation or engagement
Equity & Accessibility Requirements
Discussion of how equity and accessibility requirements will be met
Project Timeline
An anticipated project timeline or anticipated project milestone dates
23 CFR Part 680 Requirements
Information about how 23 CFR Part 680 requirements, published on February 28, 2023 will be included
Anticipated Environmental Impacts
The application should also include information about the expected or anticipated environmental impacts of the project. 
To assist FHWA’s environmental risk assessment, application information should include any National Environmental Policy Act (NEPA) reviews or approvals and permits that have already been completed or an anticipated timeline to obtain the necessary approvals and permits for the project.

