
2023 Wildland Urban Fire Summit 

Whole Community Recovery



Phases of Disaster

Response/Recovery Continuum

(Local COADs/VOADs)

(Long Term Recovery Groups)

*** (When & How long things take to happen)



Situational Awareness

2022 NM Wildfire Season

https://www.youtube.com/watch?v=O2TwB9llZQo

Hermit’s Peak & Calf Canyon Fires

https://www.youtube.com/watch?v=O2TwB9llZQo


Response Phase

Response Phase 

• Individuals 
• Local Volunteers & Orgs
• Local Government 
• County Government 
• State 
• Feds 
• Tribes



Core Capabilities 

VOAD Core Capabilities
• Mass Care & Sheltering 
• Donations Management 
• Debris Management
• Spontaneous Volunteer Management 
• Information Sharing 
• Deconfliction and Liaison Roles 
• Transitions to Recovery



Recovery 

Transition to Recovery 

• Long Term Recovery Groups
• Neighbors Helping Neighbors 
• Disaster Case Management 
• Unmet Needs Assistance 
• FEMA IA, PA, Mitigation 
• Other Government Programs 



Whole Community 
Recovery

• P – Priorities 
• O – Objectives 
• S – Strategies
• T – Tactics 

COMMUNITY 
LEADERS



Some Unmet Needs

Resilience as an Eco-system

1. Gap & root cause analysis 
2. Cross-sector capacity building 
3. Connections to peer support
4. Support for local champions 
5. Deconfliction and liaison roles 



David Elliot 
Chair, NMVOAD

nmvoad@nvoad.org 
651.707.4057

mailto:nmvoad@nvoad.org
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