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Who Are 
We?

We, the Budget & Finance Bureau 
(BFB), are public stewards hired to ensure 
and implement New Mexico statutes, rules 
and regulations related to budgets, 
records, reports and the disbursement of  
public monies, including transfers between 
funds, to maintain budget and fiscal 
integrity for the benefit of the citizens of 
New Mexico.
 
 Likewise, the Local Governments 
(MUNICIPALITIES AND COUNTIES) are 
required to keep all books, compile reports 
and conform to all rules and regulations 
adopted by the Local Government 
Division/BFB and your governing body 
(Council or Commission).



Why does DFA/LGD exist? 

CHAPTER 6, ARTICLE 6 OF THE NEW MEXICO STATUTES 
ANNOTATED (NMSA) 1978 REQUIRES THE LOCAL 

GOVERNMENT DIVISION, BUDGET & FINANCE BUREAU (BFB) 
TO OVERSEE ALL MONEY RECEIVED OR SPENT BY A LOCAL 

GOVERNMENT WHICH MUST BE BUDGETED AND ACCOUNTED 
FOR IN ACCORDANCE WITH NEW MEXICO LAWS



WHAT DO WE DO?

BFB REVIEWS AND APPROVES 
OPERATING BUDGETS
• to assure compliance with 

state statutes
• properly account for revenues 

and expenditures

To ensure local 
governments do not 

exceed available 
resources

and to ensure 
sufficient funds are 
budgeted to cover 

required Expenditures

REVIEW AND 
APPROVE BUDGET 

ADJUSTMENTS 
RESOLUTIONS

Budget Adjustment 
Requests (State Bars)





Lamb Weston Proprietary

LOCAL GOVERNMENTS RESPONSIBILITIES

 Provide for public safety, fire, police and other emergencies
 Provide public health: water, wastewater, solid waste and indigent care
 Fulfill objectives and goals of all stakeholders
 Submit operating budget timely to BFB for approval;
 Operate within BFB approved budget [final budget + adjustments (BARs);
 Ensure that BARs are prepared timely and submitted for BFB approval when required

 Submit timely Quarterly Financial Reports 
 Conform to rules and regulations as required by BFB
 Comply with reporting requirements that demonstrate accountability to the citizens served by 

the local public body; and
 Ongoing communication, training and presenting the governing body with relevant financial 

reports showing the revenues, expenditures, budget adjustments, and balances for each fund
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What is a 
Budget?

Forecasted Financial Plan over a specific 
time (July 1st to June 30th) local 
government’s fiscal year; 

Using historical data and economic 
trends to project revenues and 

expenditures for upcoming year. 

Monetary Plan
 Communication Tool
 Legally Binding Contract

ONE BUDGET that is reviewed and 
approved in 

TWO STAGES – Interim and Final.



What is the difference between Budget and 
Actuals? 

Actuals…. represent 
year-to-date activity 

that has occurred 
rather than 
forecasted

If actuals exceed the FINAL budget approval amount a BAR is required at 
a FUND level, this is considered a STATE BAR that requires BFB approval.

Transfers within a fund is a LOCAL BAR that requires your local 
governing board’s approval and must follow your local governments 
internal policy and procedures.

Quarterly reports are submitted based on Year-to-date Actual 
expenditures,  revenues and transfers between Funds. Cents should not 
be rounding up or down.

Submit all BARs for the applicable quarter prior to submitting your 
quarterly report so that adjustments will reflect on LGBMS reports.

Budget ...is a 
forecasted financial 
plan for a period of 

time, such as a fiscal 
year.

Revenues, expenditures, and transfers budget authority. Budgets 
rounds cents up and actuals do not round up or down. 
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What is a 
Balanced 
Budget?

Best Practice - Expenditures 
do not exceed revenues 

(Section 6-6-6 expenditures 
are limited to revenues)

Fund Level ending cash 
balance should be zero or 

positive; ending cash 
balance should not operate 

in the deficit



• Preparation…….

• Approval……….

• Execution………

• Review ………..

Techniques/Areas
  Forecasting revenues and expenditures, cost 

analysis, capital budgeting, debt 
administration and other personnel issues, 
assessing financial conditions, and economic 
development

Review of information developed in 
preparation stages

Accounting, revenue administration, 
expenditure administration, purchasing, 
cash management, and investments

Reviewing with Governing Body, Auditing

STEPS IN DEVELOPING A BUDGET



The online system that local governments use 
to submit the entity’s budget and financial data 
to DFA/LGD to meet reporting requirements 
per Section 6-6-2 NMSA 1978.

Expanded standard chart of accounts; 24/7 
online access; ability to enter upload data; 
better data validation and accuracy; and 
submission, communication and action 

tracked within the system.

5 Modules:  Budget, Adjustments, Reporting, Outstanding Debt, 
Lodgers Tax





Memo: BFB #24-04



FAQ posted on website: 
https://www.nmdfa.state.nm.us/local-government/budget-finance-bureau/lgbms/

This concludes the presentation.  We can now answer any questions you may have? 
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