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WELCOME

On behalf of New Mexico Counties, it is our pleasure to
welcome you to the 2025 Legislative Conference! This
annual gathering is a cornerstone of our efforts to support
and empower county leaders from across the state.

To our newly elected officials, congratulations on your
recent elections! Your leadership will shape the future of
your communities, and this conference is designed to
provide you with tools and connections to succeed. We
encourage you to take full advantage of the professional
development sessions and the wealth of networking
opportunities available. The relationships you build here
will be instrumental as you navigate the challenges and
opportunities of public service.

We are thrilled to kick off the conference with an inspiring
opening session featuring Dr. Dave Schramm. Known for
his engaging and practical approach, Dr. Schramm will
share "Happy Hacks" to enhance both your personal and
professional life. His insights are sure to set a positive and
productive tone for the days ahead.

On Thursday morning, join us for the Legislative
Breakfast, with Senate Majority Leader Peter Wirth,
Senate Minority Leader Bill Sharer, Speaker of the House
Javier Martinez, and House Minority Leader Gail
Armstrong. It's a unique opportunity to hear directly from
our state's top policymakers as they address issues that
matter most to our counties and communities.

The closing session will highlight the achievements of our
counties and members, including recognition for those
reaching safety benchmarks and awards. Additionally, we
will celebrate the hard work and dedication of NM EDGE
graduates as they cross the stage to receive their
certificates.

Throughout the conference, we encourage you to
engage actively in the discussions and workshops,
exchange ideas with your peers, visit with our valuable
Business Partners, and explore strategies to enhance
your leadership. Together, we can drive meaningful
progress for all New Mexicans.

Thank you for your dedication to serving our counties. \We
hope this conference provides inspiration, knowledge,
and connections that will benefit you and your
constituents in the year ahead.

A %%;@Mm

Annie Hogland Joy Esparsen
NMC President & NMC Executive Director
Curry County Clerk
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/ \ NEW MEXICO
FINANCEAUTHORITY

New Mexico’s partner in building
economic prosperity and
stronger communities

NMFA provides low-cost financing for
infrastructure, equipment, housing,
and economic development to
borrowers throughout New Mexico.

Financing Programs

Public Project Revolving Fund
Drinking Water State Revolving Fund
Water Project Fund
Local Government Planning Fund
Colonias Infrastructure Fund
Opportunity Enterprise —Housing
Opportunity Enterprise —Commercial

Economic Development

nmfinance.com
(505) 984-1454




SCHEDULE OF EVENTS

Monday, January 20, 2025
830am.- 830pm. NM EDGE Courses

Tuesday, January 21, 2025

830am- 1130am. NM EDGE Courses

800am.- 500 pm. Conference Registration

g00am.- 1200 pm. NMCIA Membership
Meeting

1200 pm. Legislative Session Opens

200 pm.- 500pm. NMC Board of Directors
Meeting

5.00 p.m. -7:00 p.m. Sponsors & Exhibitors
Reception

Wednesday, January 22, 2025

745am.- 400 pm. Conference Registration
745am.- 830am. Sponsors & Exhibitors
‘Mix N Mingle" Breakfast
745am.- 430 pm. Exhibit Hall Open
830am.- g45am. Opening General Session

with Keynote Speaker
Dr. Dave Schramm
“Happy Hacks for Becoming

Better After the Bitter”

945am.- 1100 pam. Federal & State Agency Expo

1030 am.-1200 pm. Workshop: Wildfire &
Property Insurance Update

1200 pm. - 2:00 pm. Lunch onyourown

200 pm.-500pm. Affiliate Meetings

530 pm.-10:30 pm. Legislative Reception & Dance
Black & White Gala

Thursday, January 23, 2025

700am.-1230 pm. Conference Registration

715am. - 830 am. Legislative Breakfast
General Session

8:00 am. - 1115 p.m. Exhibit Hall Open

830am.-1130am. Affiliate Meetings

1200 pm. - 115 pm. Closing General Session &
Awards Luncheon

115pm.-300 pm. Exhibitor Move Out



NMC BUSINESS PARTNERS

Enchantment Partners

Nationwide’

David S. Belnick
Endorsement Partner Director
Belnidi@nationwide.com
410.790.5440

@Strong

Craig Isaak
Senior VP of Business Development
Craig_isaak@34strong.com

Zia Partner

Cooperative Education Service (CES)
Teresa Salazar
teresa@ces.org

505.344.5470

Roadrunner Partners

Dominion Voting
Steven Bennett
Steven.bennett@dominionvoting.com
909.3621715

Kerr Consulting
Nathan Curry
nathan@kerrconsulting.com
409.210.1108



NMC BUSINESS PARTNERS

Roadrunner Partners Cont.

MCT Industries, Inc.
Carlos Arreola
carreola@mct-ind.com
505.345.8651

Mooring USA-NM
Brock Myers
bmyers@mooringusa.com

505.504.0738

NM Mortgage Finance Authority
Sandra Marez
smarez@housingnm.org
505.767.2223

NextEra ENERGY RESOURCES
Maggie Vettel
Maggie.vettel@nexteraenergy.com
510.230.8644

ProcureAmerica, LLC
Todd Main
Todd.main@procureamerica.org
0490.388.2686

Roadrunner Health Services, LLC
David Montoya
roadrunnerhealthservices@outlook.com
505.366.1184

Robis Elections, Inc.
Rachel Jenkins
rjenkins@robis.net
505.504.1185

Triadic Enterprises, Inc.
Leandra Stewart
Leandra@triadicnet.com
575.544.5786



LEGISLATIVE PRIORITIES

HB 2 Appropriations

Firefighter/EMS Recruitment & Retention
Authorize continued funding for the Fire & EMS
Recruitment Fund administered by DFA for fire
departments to staff, recruit, and retain career and
volunteer firefighters and EMS personnel. Call
volumes have increased by 50% and response
systems are over-burdened. The average
volunteer age is 65 years.

Detention Recruitment & Retention

Authorize continued funding for the newly formed
Corrections Workforce Capacity Building Fund
administered by DFA. Adequate detention staff are
essential to a safe, well-operated facility, which is
directly correlated to community safety.

700 MHz Radios

Authorize continued funding for the monthly
operational costs of 700 MHz radios to build out
state interconnectivity infrastructure.

Courthouse Funding

Authorize continued funding to AOC for the
construction and renovation of state district
courthouses. Counties maintain that courthouses
are a state responsibility and that the rising costs
of construction, security, and IT necessitate a
shared revenue stream.

Detention Reimbursement Fund

Fully fund the County Detention Facility
Reimbursement Act Fund to reimburse counties
for the actual cost of housing state inmates.
Increase the Fund by $3.2 million. Current fund at
$5 million.

Additional Appropriations

Ensure that SB 148: Repealing Taxation &
Revenue Administrative Fees and SB 151
Insurance Premium Tax Distribution to the EMS
Fund are implemented as passed during the 2024
Legislative Session.

7



LEGISLATIVE PRIORITIES

Equitable Disclosure

Treat residential and non-residential property
transfers equitably to allow for accurate
valuation of non-residential real property.
Information would be used for statistical and
analytical purposes only.

IPRA Improvements

Amend the Inspection of Public Records Act
(IPRA) to exempt from disclosing specific
information and prohibit certain requests used to
compromise and obstruct critical local
government services.

Resources to Support
Border-Related Humanitarian
and Crime Efforts

Appropriate $5 million to counties for services
provided to state and federal agencies to
support border humanitarian and crime efforts.
This funding will be used to combat drug and
human trafficking networks; to coordinate with
community services that provide food,
transportation, shelter, and family location; and
to coordinate with state and federal agencies on
information sharing and coordination of state law
enforcement activities.



INFORMATION

NMC Meetings & Events Policy

Individuals may not engage in political activities or
distribute campaign literature at NMC sponsored
meetings or events. Literature will be removed and
those who continue to violate this policy may be
asked to leave the event.

Regqistration Desk

The registration desk is located in the lobby at the
SFCCC. Please visit the registration desk if you need
any information, special assistance, or questions.

Name Badges

NMC requests that all conference participants wear
their name badge to all meetings and events. During
daytime events, individuals without name badges will
be asked to return to the conference registration
desk to verify their registration and receive a
duplicate name badge. During evening events,
participants without their name badges will be asked
to return to their hotels to retrieve them in order to
attend the event.

Drink Tickets

Drink tickets will be distributed to attendees when
they check in for registration. Drink tickets are only
valid at the specific event and date identified on the
ticket.

Guest Tickets

Guests of attendees may purchase (credit card only)
a guest ticket for $25/event at the registration desk
or at the door for each conference event. A limited
number of event tickets may be offered based on
space availability.

Public Health Orders

Out of respect for fellow county members and all
participants of the conference, all attendees are
expected to comply with New Mexico Public
Health Orders in place during the time of the
event. Protocols are subject to change based on
CDC Guidelines and NM Public Health Orders.




INFORMATION

Conversations & Electronic Devices

As a courtesy to all attendees, we ask that you
silence electronic devices and refrain  from
conversations during all meetings and general
sessions.

Consumption of Alcohol

NMC requests that all attendees and guests adhere
to the "Alcohol Consumption Policy” of the NMC
Conference Meetings Policies. These policies are
available by contacting the NMC office or by
downloading them from the NMC website. Alcohol
shall be consumed in a responsible manner. NMC
encourages individuals to use designated drivers or
call for a cab when drinking. NMC provides
transportation to and from all events that serve
alcohol. The vendor of alcoholic beverages at our
events reserves the right and has the responsibility
to refuse service when appropriate.

Hospitality suites of any kind are not allowed at
NMC conferences or meetings, whether in a private
room or public area.

Emergency Services

Christus St. Vincent Regional Medical Center
455 St. Michaels Drive

Santa Fe, NM 87505

(505) 913-3361

"*CALL 911 FOR ALL EMERGENCIES™"
Hotel/Convention Center Information

Santa Fe Community Convention Center
201 W Marcy St.
Santa Fe, NM 87501

Drury Plaza Hotel
828 Paseo del Peralta
Santa Fe, NM 87501
(505) 424-2175

Eldorado Hotel & Spa

309 W San Francisco St.

Santa Fe, NM 87501

(505) 995-4507 10



INFORMATION

Shuttle Transportation

Shuttles will be provided to and from the Eldorado
Hotel & Spa, Drury Plaza Hotel, and the Santa Fe
Community Convention Center. Shuttles will not pick
up or drop off at alternative locations or hotels.

Shuttles will be on continuous loops throughout
designated areas. Please refer to the shuttle schedule
below for times and pick-up locations.

Some hotels offer shuttle service for guests; please
check with hotels directly for additional shuttle
information.

Monday, January 20, 2025
No Shuttle Service

Tuesday, January 21, 2025
1100 am. - 3:00 p.m. Shuttles between Eldorado

and Capitol Building ONLY
(Continuous loop every 30
minutes)

445 p.m. - 7:30 p.m. Shuttles between SFCCC,
Eldorado, and Drury
(Continuous loop every 15 min.)

Wednesday, January 22, 2025
7:30 am. - 11:00 p.m. Shuttles between SFCCC,

Eldorado, and Drury
(Continuous loop every 15 min.)

Thursday, January 23, 2025
6:30 am. - 2.30 p.m. Shuttles between SFCCC,

Eldorado, Hilton, and Drury
(Continuous loop every 15 min.)

Pick-Up/Drop-Off Locations
Eldorado Hotel and Spa
Pick-up/drop-off on Johnson Street (rear of hotel)

Drury Plaza Hotel
Pick-up/drop-off in hotel lobby turnaround

Santa Fe Community Convention Center
Pick-up/drop-off on Grant Street, in loading zone

11



INFORMATION

Social Events
Tuesday, January 21, 2025
5:00 p.m. - 7.00 p.m.  Sponsors Reception (SFCCC)

Wednesday, January 22, 2025

7:45 a.m. - 8:30 am. Sponsors Breakfast (SFCCC)

8:30 am. - 945 am. Opening General Session

9:i45am. - 1100 am.  State & Federal Expo

10:30 am. - 12,00 p.m. Wildfire & Property Insurance
Workshop Block

5:30 p.m. - 10:30 p.m.  Legislative Reception &
Dance (Eldorado)

Thursday, January 23, 2025

7.30 am. - 830 am. Legislative Breakfast (SFCCC)

12:00 p.m. - 1115 p.m.  Closing Session Luncheon &
Awards Ceremony (SFCCC)

Affiliate Meeting Locations

Wednesday, January 22, 2025

2:00 pm. - 500 p.m. Affiliate Meetings
(SFCCC, Drury, Eldorado)

Thursday, January 23, 2025
845am. -11.30 am.  Affiliate Meetings
(SFCCC, Drury, Eldorado)

Parking Information

Parking is available onsite at the Santa Fe Community
Convention Center for $12.00 per vehicle, per day. This
does not include in/out privileges. Entrance to the
parking garage is located off of South Federal Place.

Hotel parking policies and rates will vary by
property. Please check with hotels directly
regarding on-site parking procedures and fees.

12
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We help you streamline

your government operations.
So you can focus on what
matters most.

CES simplifies and streamlines public procurement. We do the
heavy lifting for our partners, keeping them up to date on current
and future contract opportunities. And we help ensure all contracts
are in compliance so that everything goes smoothly. Make CES
your trusted procurement partner.

o]

Simplify procurement.
Maximize results.

Procurement | Ancillary | CES+ | Careers CES.org

14



SITE MAPS

Santa Fe Community Convention Center
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SITE MAPS

Drury Plaza Hotel
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SITE MAPS

Eldorado Hotel
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NMC STAFF

Administration
Joy Esparsen, Executive Director
Mark Allen, General Counsel
Katherine Carroll, Government Relations
Aelysea Webb, Administrative Services Director
Isaiah Rodriguez, Conference & Events Manager
Charlotte Martinez-Gallegos, Operations Manager
Hannah Kase Woods, Govnt Relations Specialist
Anna Espinoza, Operations Assistant

Legal Bureau
Brandon Huss, Legal Bureau Chief
David Roman, Sr. Litigation Attorney
Bree Barnett, Litigation Attorney
Amber Kuzior, Paralegal
Eric Kuebler, Legal Bureau Investigator

Finance
Richard Garcia, Finance Director
Meca Broadway, Comptroller
Eloisa Gonzales, Accounting Specialist
Caryl Rodriguez, Accounting Specialist

Risk Management
Grace Philips, RM Director
Lori Urban, Assistant RM Director
Cynthia Stephenson, RM Specialist
Patricia Lovato, RM Data Analyst

Loss Prevention
Greg Rees, LP Manager
Angelo Gurule, LP Specialist
Clay Corn, LP Specialist
Jessica Tyler, Accreditation Program Manager
Lisa Barela, LP Coordinator

Multi-Line
Robin Martinez, ML Claims Manager
Jennifer Ortiz, ML Claims Examiner Supervisor
Velma Herrera, Sr. ML Claims Examiner
John Grant, Sr. ML Claims Examiner
Randy Chavez, ML Claims Examiner
Kayla Montoya, ML Claims Examiner
Rosa Quintana, ML Claims Examiner
Tara Veretto, ML Claims Examiner
Becky Young, ML Administrative Assistant

Workers' Compensation
Kamie Denton, WC Claims Manager
Nicole Frye, WC Claims Adjuster
Jaime Dalton, WC Claims Adjuster
Jessica Atkins, WC Claims Adjuster
Ellen Chavez, Nurse Case Manager
Kristen Brown, Administrative Assistant

18



NMC BOARD OF DIRECTORS

President Annie Hogland
President-Elect . . Terri Fortner
Vice President . Tina Dixon
Past President. Vacant
Bernalillo County. . TBD
Catron County. ... Lillie Laney, Assessor
ChavesCounty. ... Dara Dana, Commissioner
Cibola County . Larry Diaz, Sheriff
Colfax County . ... Leonard Baca, Sheriff
Curry County . Annie Hogland, Clerk
DeBacaCounty ... William West, Commissioner
Dona Ana County ... Amanda Lopez Askin, Clerk
Eddy County ... Ernest Carlson, Commissioner
Grant County.. ... Chris Ponce, Commissioner
Guadalupe County .| Robert Serrano lll, Clerk
Harding County___._._............... Phillip Truijillo, Assessor
Hidalgo County ... Art Malott, Commissioner
LeaCounty_ . ... Corey Helton, Sheriff
Lincoln County. ... Kendal Wilson, Commissioner

Los Alamos County ... Randal Ryti, Councilor
LunaCounty_ ... Diana May-Diaz, Probate Judge
McKinley County Robert Baca, Commissioner

Mora County ... George Trujillo, Commissioner
Otero County_ ... .. Vickie Marquardt, Commissioner
Quay County . Dennis Garcia, Sheriff
Rio Arriba County ... Joaquin Valdez, Assessor
Roosevelt County. ... Tina Dixon, Commissioner
San Juan County ... Terri Fortner, Commissioner
San Miguel County .| Harold Garcia, Commissioner
Sandoval County .. Katherine Bruch, Commissioner
SantaFe County. ... Katharine Clark, Clerk
SierraCounty . Travis Day, Commissioner
Socorro CouNntyY TBD
TaosCounty ... Darlene Vigil, Commissioner
Torrance County ... ... David Frazee, Sheriff
Union County________._. . Clay Kiesling, Commissioner
Valencia County ... Gerard Saiz, Commissioner
Ex-Officio Members

Treasurer . Adan Mendoza, Santa Fe County
NACoBoard Phillip Trujillo, Harding County
NACoBoard . Gerard Saiz, Valencia County
NACo Board Jhonathan Aragon, Valencia County
NACo WIR Board . | Seth Martin, Curry County
NACo WIR Board Clay Kiesling, Union County
NMCIA Board Rep ____Michael Meek, Sandoval County
NMC Executive Director Joy Esparsen, NMC

19



EXECUTIVE COMMITTEE

President Annie Hogland
President-Elect Terri Fortner
Vice President. Tina Dixon
Past President. =~~~ Vacant
Treasurer Adan Mendoza
DistrictOne . Robert Baca, McKinley County

Commissioner
District Two Harold Garcia, San Miguel County

Commissioner
District Three Lillie Laney, Catron County Assessor

District Four. Tina Dixon, Roosevelt County

Commissioner

District Five Amanda Lopez Askin, Dofa Ana

County Clerk

DistrictSix_ . Vacant
Ex-Officio Member

NMC Executive Director ... ... Joy Esparsen

Terri Fortner, Chair NMC President-Elect &

San Juan County Commissioner

Assessors Damian Lara, Bernalillo County

Attorneys ... Michael Eshleman, Sandoval County

Clerks. | Rosangela Ortiz, Santa Fe County

Commissioners Tina Dixon, Roosevelt County

Cooperative Ext. Service_ Christina Turner, SF County
Detention Administrators__Bryan Baker, Dona Ana County
DWI Coordinators_____ . Darla Reed, Roosevelt County

Angela Martinez, Lea County
Jennifer Gallegos, Bernalillo

County
Fire & Emergency____..____. Lorenzo Velasquez, Lea County
GIS/RA Julian Sena, Santa Fe County
Health Services Amber Mayhall, Otero County

Human Resources___ Bernadette Perez, Bernalillo County
Information Technology Kenneth Abeyta,

San Miguel County

Managers.. ... ... Joy Ansley, San Miguel County
Probate Judges____.._... Dwight Torres, San Miguel County
Public Works Joe West, Chaves County
Risk Management _____ Charles Martinez, Sandoval County
Sheriffs Corey Helton, Lea County
Treasurers. . . Patrick Cohn, Grant County
Ex-Officio Member

NMC Executive Director Joy Esparsen
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NMCIA BOARD OF DIRECTORS

Lance Pyle,Chair_ ... Curry County Manager
Greg Shaffer, Vice Chair,____ . Santa Fe County Manager
Michael Meek, NMC Rep Sandoval County

Commissioner

Jhonathan Aragon___Valencia County Deputy Manager
Kate Fletcher Cibola County Manager
Roberta Gonzales. | Eddy County Finance Director
Danny Monette ... Valencia County Manager
Shirley Ragin______.._..... Bernalillo County Dep. Manager
Diana Murillo Dofna Ana County Commissioner

Lisa Sedillo-White_ . Bernalillo County Dep. Manager
Cynthia Singleton___ San Juan County Claims Manager
Brandy Thompson________.___..__. Union County Manager

Charlene Webb Grant County Manager

Ex-Officio Members

Joy Esparsen ... NMC Executive Director
AnnieHogland_____._ ... NMC President &
Curry County Clerk

Terri Fortner .. NMC President Elect &
San Juan County Commissioner

Michael Eshleman_ . Attorney Affiliate Rep

Sandoval County Attorney
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NM EDGE

NM EDGE

January 2025
Honing Your NM EDGE

January 20 - 21, 2025
See Schedule and Roadmap for Class Times

NM EDGE is a service of New Mexico
State University's Cooperative Extension
Service. It is a program designed to provide a
comprehensive course of study for
administrators, managers, elected officials,
and staff in local, state, tribal, and national
government, through which participants can
acquire and apply the best practices and
theory to their management behaviors and
strategies using the highest professional
standards.

AUl NM EDGE classes will be held
in-person at the
Santa Fe Community Convention Center
from 8:30 a.m. - 8:30 p.m.

Questions?

Call (505) 224-4059 or visit
NMEDGE@nmsu.edu

22
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NM EDGE ROADMAP

Monday, January 20, 2025
Classes 8:30 AM - 11:.30 AM
cPO CARE 111B - Ingvnmnt Relations
(CPM 241e)/(CPM 125¢) (CPM 153€e)
— CPM 141 - Public Finance
CPM 114 - Public Policy Making
CPM CPM 143 - Purch & Procurement
(CARE 111A €)

Ethics CARE 111A - Ingvnmt Relations
AO CPM 114 - Pub Policy (CARE 111A e)
CL (CPM 141 e) (CARE 111A e) (CPM 114 e)
(6{0) CARE 111A - Ingvnmt Relations

CPM 141 - Public Finance
TO CPM 143 - Purch & Procurement
(CARE 111A e) CPM 114€)
TAX CPM 141 - Public Finance
CES CPM 114 - Pub Policy Making
CPM 141 - Public Finance
DWI CPM 143 - Purch & Procurement
CPM 114 - Pub Policy Making
FIN CPM 141 - Public Finance
GIS (CPM 141 €) (CARE 111A €)
(CPM 143 e) (CMP 114 €)
Jail (CPM 141 €)

Purch None
RM None
HR None
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NM EDGE ROADMAP

Monday, January 20, 2025
Classes 1.00 PM - 4:00 PM
cEe CARE 111B - Ingvnmnt Relations
CPM 241¢e) (CPM 125 e ) (CPM 153 €)
CPM 241 - (PR CPM 141)
CPS CPM 125 - Dev a Prof Workplace
CPM CPM 153 - Public Meetings & Hearings
(CARE 111B €)
Ethics CARE 111B - Ingvnmt Relations
CPM 153 - Public Meetings & Hearings
AO (CARE 111B €)
cL CPM 143 - Public Meetings & Hearings
(CARE 111B e) (CPM 241 e) (CPM 143 €)
@6 CARE 111B - Ingvnmt Relations
CPM 125 - Dev a Prof Workplace
T0 CPM 241 - (PR CPM 141)
(CARE 111B e) (CPM 125 €) (CPM 153 €)
TAX CPM 241 - (PR CPM 141)
CES None
DWI None
FIN CPM 241 - (PR CPM 141)
cie (CARE 111B e) (CPM 241 e) (CPM 125 e)
(CPM 153 €)
IT None
Jail None
Purch None
RM None
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NM EDGE ROADMAP

Monday, January 20, 2025

Classes 530 PM - 8:30 PM
CPM 121 - Ethics and Prof
CPO CPM 261 - Current Issues in IT
(CPM 242 e)

CPM 242 - Budgeting |l
CPS CPM 121 - Ethics and Prof
CPM 261 - Current Issues in IT

CPM CPM 261 - Current Issues in IT

Ethics CPM 121 - Ethics and Prof
AO CPM 121 - Ethics and Prof
cL CPM 121 - Ethics and Prof

(CPM 261 €) (CPM 242 €)

CcO CPM 261 - Current Issues in IT
CPM 242 - Budgeting Il

T
© (CPM 261 €) (CPM 121 €)
TAX CPM 242 - Budgeting |l
CES CPM121e
DWI None
FIN CPM 242 - Budgeting Il
GIS CPM 121 - Ethics and Prof
(CPM 242 e) (CPM 261 e)
IT None
Jail CPM 121 - Ethics and Prof
Purch CPM 121 - Ethics and Prof

RM (CPM 121 €)




NM EDGE ROADMAP

Tuesday, January 21, 2025

Classes 8:30 AM - 11:.30 AM
CPM 112 - Answering the Call
CPO CPM 161 - Making the Most of the Web

(CPM 251 e) (CPM 222 ¢) (CPM 123 )

CPM 112 - Answering the Call
CPM 222 - Project Mgmt CPM 161 - Making

CES the Most of the Web CPM 123 - Managing
Org Change
CPM 251 - (PR CPM 151)
CPM Inter & Intra Org Interactions
CPM 161 - Making the Most of the Web
Ethics CPM 112 - Answering the Call

CPM 222 - Project Mgt
CL (CPM 112 ) (CPM 251 €)
(CPM 161 €) (CPM 123 €)

CPM 112 - Answering the Call

o CPM 161 - Making the Most of the Web
TO 106 - Procurement
TO CPM 144 - Risk Mgt
(CPM 112 €)/(CPM 251 €)
(AO 101 €)/(DWI 101 €)
CPM 112 - Answering the Call
TAX CPM 222 - Project Mgmt
CPM 161 -Making the Most of the Web
CES (CPM 222 ¢€)
DWI CPM 123- Managing Org Change
als CPM 123 - Managing Org Change
(CPM 112 €) (CPM 251 €) (CPM 161 €)
IT None
Jail (CPM 112 €)
Purch CPM 112 - Answering the Call
RM (CPM 222 €)
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SPONSORS

Conference Lanyard Sponsor

/‘\ FINANCEAUTHORITY

Shuttle Sponsor

H

|-|DLM/\NS USA

Business Center Sponsor

SealMaster:
FEYTY YT

Pavement Products & Equipment

Break Services Sponsor

Invenergy
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EXHIBITORS

Curry County - 2025 Annual Host
34 Strong
Ambitions Consulting Group
APIC/Motorola Solutions
Autoagent Data Solutions, LLC
CEHMM
Chevron
Coalition of Sustainable Communities
Cooperative Educational Services
Correct Solutions Group
Deterra Drug Deactivation & Disposal Systems
Dominion Voting
Eagleview Technologies
Enterprise Fleet Management
Epulse
eRecording Network (ePN)
Forerunner
Highland Enterprises
Holmans USA
IHS Software
Indivior Treatment Solutions
Inland Kenworth
J-MAR and Associates
Kerr Consulting/Cherry Bekaert
MCT Industries
NCIC Inmate Communications
NM EDGE
New Mexico Finance Authority
New Mexico Mortgage Finance Authority
NextEra Energy
Pettigrew & Associates P. A.
Procure America, LLC
Public Consulting Group
Resound Networks
Roadrunner Health Services, LLC
Robis Elections, Inc.
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EXHIBITORS

Santa Fe County
Schneider Electric
Securus Technologies
Siddons-Martin Emergency Group
Soch Inc.

Summit Correctional Services
Systems MD
The Sanborn Map Company, Inc.
The Sulzer Group, LLC
The University of New Mexico
The Walker Agency
Tremco Construction Products Group
Triadic Enterprises, Inc.
Tyler Technologies
Universal Waste Systems of NM
Weil Construction, Inc.

L HoLMNANSUsA

IT Solutions & Innovation

Holmans USA is a leading provider of IT product
solutions for government and business, proudly
operating in New Mexico for nearly 70 years. We
specialize in HP Inc., Apple, and HP Enterprise
products, offering a full range of solutions including
desktops, laptops, servers, storage, and networking.

= o

DATA CLIENT HIGH SECURITY
CENTER HARD&WARE PERFORMANCE

& COMPUTING
CLOUD SOFTWARE

LFAEQFTEIG EEE ; ::Isi?l;dded gst'g}::}slzackaru @
[ i
q holmans.com | 505-343-0007 | saIes@holn'}g‘.-m,mmN
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SPONSOR & EXHIBITOR RECEPTION

Sponsors & Exhibitors
Reception

Santa Fe Community Convention Center
Sweeney Ballroom
Tuesday, January 21, 2025
5:00 p.m. - 7:00 p.m.

Kick off the conference by networking with
the sponsors and exhibitors that make this
event possible! Enjoy cocktails and hors
d'oeuvres while meeting with businesses that
are eager to help your county improve.

Hors d'oeuvres and cash bar

SPONSOR & EXHIBITOR BREAKFAST

Sponsors & Exhibitors
“Mix & Mingle"” Breakfast

Santa Fe Community Convention Center
Sweeney Ballroom
Wednesday, January 22, 2025
7:45a.m. - 8:30 a.m.

Grab some coffee and a bite to eat while
networking with our sponsors and exhibitors
before the Opening General Session. Learn
about the different products and services
that are available for specific county needs.
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OPENING SESSION

Opening General Session

Santa Fe Community Convention Center
Sweeney Ballroom
Wednesday, January 22
8:30a.m. - 9:45a.m.

Call to Order
NMC President & Curry County Clerk
Annie Hogland

Presentation of Colors & National Anthem
Presentation of Colors by
Santa Fe Sheriff's Office

National Anthem
Stephanie Hatfield

Keynote Address
Happy Hacks for Becoming Better
After the Bitter
Dr. Dave Schramm

Door Prize Drawings & Announcements
NMC President Elect & San Juan County
Commissioner Teri Fortner

Recess
NMC President & Curry County Clerk
Annie Hogland

President Hogland calls for a recess
until 7:30 a.m. on January 23
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KEYNOTE SPEAKER

Dr. Dave Schramm
Professor/Author/Speaker
‘Happy Hacks for Becoming
Better After the Bitter”

Known as “Dr. Dave" on campus
and across the country, Dave Schramm is a
professor and family life extension specialist at
Utah State University in the department of
Human Development and Family Studies.
After graduating with his Ph.D. from Auburn
University, he worked as a professor at the
University of Missouri for nine years, and
earned the national Early Career Achievement
Award from the National Council on Family
Relations in 2010.

The Tablet Everyone is
Talking About!

Industry-Leading Tablet Features

Introducing the Schoolhouse™ Learning
Management System with a true
Learn2Earn™ Reentry Program /

Entertainment Reward Program with the
lowest tablet breakage rate in the industry. ¢

Multilingual customizable ticketing and internal communications in 120+
languages.

Video Visitation with Facial Detection & Online Scheduling.
Purple Video Relay Services for Hearing Impaired.

Commissary Ordering and Law Library Interface.

Low Breakage Rate Due to RISE Educational / Entertainment Program.

Phone app with call transcription, keyword alerts, and voice biometrics.
Electronic Document Signing and Video Arraignment.

Advanced Secure Messaging: Keyword Alerts, Attachments, Video Messaging.

For more information visit: www.ncic.com
903-757-4455 | inquiries@ncic.com
Lindsay Babenco| .575.530.0115 |Lindsay.Babenco@ncic.com
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AGENCY EXPO

State & Federal Agency Expo

Santa Fe Community Convention Center
Lobby Hallway
Wednesday, January 22
9:45a.m. - 11:00 a.m.
Engage in robust conversations with your state
and federal agency representatives in the
SFCCC lobby to answer questions and offer
support to county government.

U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT

MARTIN ......
= HEINRICH

AN
UNITED STATES SENATE

NMDA

New Mexico Department
of Agriculture

" TERESA

LEGER FERNANDEZ

U.S. REPRESENTATIVE

GABE

VASQUEZ

NEW MEXICO’S 2ND DISTRICT

N E W M E X I C O

€ 1T JN
NMDOT

Energy, Minerals and Natural Resources Department
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AGENCY EXPO

NM DEPARTMENT OF

INFORMATIO
TECHNOLOG

CONNECT

new mexIico

Office of Broadband Access & Expansion

)Ei

New Mexico
Department of Finance
and Administration
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WORKSHOP

New Mexico Wildfire &
Property Insurance Updates
Workshop

Santa Fe Community Convention Center
O’'Keeffe/Kearny/Milagro
Wednesday, January 22
10:30 a.m. - 12:00 p.m.

Homeowner coverage continues to
change due to catastrophic events
throughout the US. Join this important
discussion with state and national experts
about wildfire risk and ongoing property
insurance changes. Learn about
upcoming legislative initiatives. potential
insurance options, and what you can do to
protect your property.

Presented by:
State Forester Laura McCarthy
Fire Marshal Randy Varela
OSI Bureau Chief Melissa Robertson
OSI Bureau Chief Elouisa Macias
IBHS General Counsel Michael Newman
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LEGISLATIVE RECEPTION

Legislative Reception & Dance
Black & White Gala

Eldorado Hotel Ballroom
Wednesday, January 22
5:30 p.m. - 10:30 p.m.

Prepare for an unforgettable evening as New
Mexico Counties kicks off the 60-day
legislative session in grand style at the highly
anticipated Legislative Conference Black &
White Gala in the enchanting heart of Santa Fe!
Whether you're rocking your favorite pair of
boots or stepping out in your most elegant
formal wear, this is your chance to dress to
impress in stunning black and white
ensembles. This is more than just a gala; its a
celebration of the spirit of New Mexico and the
incredible collaboration that lies ahead. Let's
come together to honor our shared journey
and make this a night to remember!

Live entertainment by Perfect StrangR
Reception, cash bars, & dancing

Thank you to our
Legislative Reception & Dance Sponsor

Chevron

human energy-
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LEGISLATIVE BREAKFAST

Legislative Breakfast
Santa Fe Community Convention Center
Sweeney Ballroom
Thursday, January 23
7:30 a.m. - 8:30 a.m.

Call to Order
NMC President & Curry County Clerk
Annie Hogland

NMC Legislative Priorities
NMC Executive Director Joy Esparsen &
NMC Government Relations Katherine Carroll

Senator Peter Wirth
Majority Leader

Senator Bill Sharer
Minority Leader

Representative Javier Martinez
Speaker of the House

Representative Gail Armstrong
Minority Leader

Announcements & Recess
NMC President & Curry County Clerk
Annie Hogland

President Hogland calls for a recess until
Noon on January 23

Sponsored By

PR .
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LEGISLATIVE BREAKFAST

NM Senator

Peter Wirth

Senator Peter Wirth is a
fourth term state Senator
and the Senate Majority
Leader. He served on the
Senate Judiciary
Committee and the Senate
Conservation Committee.
He spent four years as a
Representative in the State House from 2004
through 2008. Peter's New Mexico roots go
back several generations on both sides of his
family. Prior to his service in the legislature,
Peter was actively involved in the Santa Fe
community and served on a number of boards
including the St. Vincent Hospital Foundation,
the Santa Fe Children's Museum, and the
Historic Santa Fe Foundation.

NM Senator

William “Bill” Sharer
Senate Minority Leader
William (Bill) Sharer was
born in Albugquerque and
raised in Farmington. Bill is a
graduate of the New Mexico
Military Institute and New
Mexico State University. He
is a veteran who has served
in the US Army and as a graduate of the US Army
Airborne School and US Army Ranger

School. He's also a former president of the New
Mexico Collectors Association. He was first
elected to the New Mexico State Senate in

2000. He served on the Corporations

& Transportation and Conservation committees.
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LEGISLAITVE BREAKFAST

NM Representative

Javier Martinez

Speaker of the House Javier
Martinez is the New Mexico
State Representative from
District 11. He previously
served as House Floor
Leader, as a member of the
House Taxation and Revenue
Committee and the House
Judiciary Committee. During the interim session,
Javier served on the Legislative Council and the
Public School Capital Outlay Oversight
Taskforce. Since his election in 2014 Javier has
been a leader on government transparency,
early childhood education, equitable tax reform,
and renewable energy.

NM Representative

Gail Armstrong

House Minority Leader
Gail "Missy" Armstrong
was born in Socorro, NM
and raised in both Socorro
and Catron Counties. As a
businesswoman, rancher,
mother, and wife, Gail is
focused on preserving Sierra, Catron, Socorro,
and Valencia counties. Gail served on the
House Appropriations & Finance, and
Agriculture, Acequias & Water Resources
committees. In the interim she served on the
Legislative Finance, Economic & Rural
Development, and Water & Natural Resources
Committees.

-
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CLOSING SESSION LUNCHEON

Closing Session & Awards
Luncheon

Santa Fe Community Convention Center
Sweeney Ballroom
Thursday, January 23
12:00 p.m. - 1:15 p.m.

Call to Order
NMC President & Curry County Clerk
Annie Hogland

Audit & Accountability Awards
NM State Auditor Joseph Maestas

Workers' Compensation Pool Safety Awards
Risk Awareness Program (RAP) Awards
Accreditation Awards
NMC Loss Prevention Manager Greg Rees

NM EDGE Graduation Ceremony
NMSU Associate Dean of CES Jon Boren
NM EDGE Program Director Christy Green

2025 Annual Conference
Curry County Manager Lance Pyle

Closing Remarks & Door Prize Drawings
NMC President & Curry County Clerk
Annie Hogland
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CLOSING SESSION SPEAKER

NM State Auditor

Joseph Maestas

Joseph Maestas was born in Santa
Fe and raised on a farm in Santa
Cruz, New Mexico. He earned a
Bachelor of Science from the
University of New Mexico and a
Master of Science from Arizona
State University, Tempe, both in
civil engineering. Joseph was elected the State
Auditor of New Mexico in November 2022. In
addition to being a native New Mexican, he is a
land grant heir and acequia rights owner. As a
federal civil servant for over 30 years, Joseph
has overseen hundreds of project audits and
recovered hundreds of thousands of dollars of
Federal funding. He is no stranger to public
office, having previously served as both City
Councilor & Mayor of Espanola, as City Councilor
of Santa Fe and as the Public Regulation
Commissioner for District 3.

FY23 County Audit Awardees

Large County
San Juan County & Continued Excellence
Dona Ana County
Sandoval County

Mid-Sized County
Lea County & Continued Excellence
Chaves County
Eddy County
Lincoln County
Roosevelt County
Los Alamos County

Small County
Hidalgo County
De Baca County

Most Improved
Colfax County
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AFFILIATE LOCATIONS

Affiliate Meeting Locations

Drury Plaza Hotel
Eldorado Hotel

Santa Fe Community Convention Center (SFCCC)

Affiliate

Location - Room Name

9011 Directors

Eldorado - Zia B

Assessors Eldorado - Anasazi South

Attorneys SFCCC - Tesuque
Boardroom

Clerks Drury - O'Keeffe

Commissioners

SFCCC - O'Keeffe/Milagro

Cooperative
Extension Service

Drury - Palace B

Detention
Administrators

SFCCC - Peralta

DW!I Coordinators

Drury - Palace A

Finance &
Purchasing

SFCCC - Nambe

Fire & Emergency
Managers

Drury - Meem

GIS/RA

Eldorado - Zia C

Health Services

SFCCC - Pojoaque

Human Resources

SFCCC - DeVargas

r;z::jzg; Drury - Rivera B
Managers SFCCC - Coronado
Probate Judges Drury - Rivera A
Public Works Eldorado - Zia A

Risk Management

SFCCC - Ohkay Owingeh

Sheriffs

SFCCC - Lamy

Treasurers

Eldorado - Anasazi North
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911 DIRECTORS

ELDORADO -ZIAB
Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business & Welcome
Presented by Affiliate Officers

2:15 p.m. - 3:00 p.m.
DFA Updates
Presented by NM911 Bureau Chief Stephen
Weinkauf

3:00 p.m. - 5:00 p.m.
Joint Session: 911 Directors & GIS Affiliate
DFA
Presented by Affiliate Members & DFA Staff
5:00 p.m. Recess

Thursday, January 23, 2025

8:45 am. Reconvene
Presented by Chair Angela
Martinez

9:00 a.m. - 10:00 a.m.
Discussion on Surcharge and
Reclassification
Presented by Affiliate

10:00 a.m. - 11:00 a.m.
Update on Standards and Training
Presented by Director Nicole Brown

11:30 a.m. Adjourn
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ASSESSORS

ELDORADO - ANASAZ| SOUTH

Wednesday, January 22, 2025

2:00 p.m. - 2:15 p.m. Call to Order
Affiliate Business & Welcome
Presented by Affiliate Chairs

2:15 p.m. - 2:50 p.m.
Mobile Homes
Presented by Candace Montoya & Barbara
Gutierrez

3:00 p.m. - 4:00 p.m.
Joint Session: Assessors, Commissioners &
Managers
Relationship Building
Presented by Tina Dixon, Joy Ansley, Damian
Lara

4:00 p.m. - 5:00 p.m.
Joint Session: Finance & Purchasing,
Assessors, Commissioners, & County
Managers
Balancing Budgets/Revaluation Fund
Presented by Tina Dixon, Joy Ansley,
Damian Lara, Jennifer Gallegos

5:00 p.m. Recess
Thursday, January 23, 2025

8:45 a.m. - 9:00 a.m. Reconvene

9:00 a.m. - 10:00 a.m.
New Business/ County Round Table
Presented by Affiliates

10:00 a.m. - 10:15a.m. Break

10:15 a.m. - 11:30 a.m.
Joint Session: Assessors, Treasurer,
Finance & Purchasing
Full Equitable Disclosure, Veteran
Exemption Increase, Budget
Presented by Patrick Cohn & Jennifer
Gallegos

11:30 a.m. Adjourn
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ATTORNEYS

SFCCC - TESUQUE BOARDROOM

Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business & Welcome
Presented by Affiliate Officers

2:30 p.m.
Whistleblower Protection Act and Lerma
Presented by Randy Autio

3:30 p.m. Break

3:45 p.m.
Internal Investigations & Confidentiality
Presented by Michael Eshleman & Eric
Locher

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene
Cannabis and Local Governments
Presented by Affiliate Chair

10:00 a.m. Break

10:15 a.m.
Legislative Priorities & Roundtable
Discussion

Presented by Affiliate Chair

11:30 a.m. Adjourn
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CLERKS

DRURY - O'KEEFFE

Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business - Welcome, Approval of
Minutes & Treasurer's Report
Presented by Affiliate Officers

2:30 p.m.

General Election Debrief & Lessons
Learned

3:30 p.m.
Clerk Affiliate Legislative Priorities

4:00 p.m.
SOS Presentation

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene
Reconvene—General Election Debrief &
Lessons Learned
Presented by Affiliate Chair

10:00 a.m.
SOS Presentation

11:00 a.m.
Vendor Updates

11:30 a.m. Adjourn
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COMMISSIONERS

SFCCC - O'KEEFFE/MILAGRO
Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business & \Welcome
Presented by Affiliate Officers

2:30 p.m. - 3:00 p.m.
IPRA

Presented by Michael Eshleman

3:00 p.m. - 4:00 p.m.
Joint Session: Assessors, Commissioners &
Managers
Relationship Building
Presented by Tina Dixon, Joy Ansley, Damian
Lara

4:00 p.m. - 5:00 p.m.
Joint Session: Finance & Purchasing,
Assessors, Commissioners, & County
Managers
Balancing Budgets/Revaluation Fund
Presented by Tina Dixon, Joy Ansley,
Damian Lara, Jennifer Gallegos

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene

9:00 a.m. - 10:00 a.m.
NMC Legislative Update
Presented by Joy Esparsen, NMC Executive
Director

10:00 a.m.
How to Promote and Advocate for your
County
Presented by Tina Dixon & Vickie Marquardt

11:00 a.m.
Open Discussion

11:30 a.m. Adjourn
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COOPERATIVE EXTENSION

DRURY - PALACE B

Wednesday, January 22, 2025

2:30 p.m. Call to Order
Affiliate Business: & Welcome
Presented by Affiliate Officers

3:00 p.m.
CES Legislative Update & Departmental
Updates
Presented by Associate Dean and Director
Dr. Jon Boren

3:30 p.m.
New Onboarding Resources
Presented by Melanie Gutierrez & Talisha
Valdez

4:30 p.m.
LandLInk Update
Presented by Michael Patrick & Weston
Medlock

5:00 p.m. Recess

Thursday, January 23, 2025

9:00 a.m. Reconvene
Morning Housekeeping
Presented by Affiliate Chair

9:15 a.m.
Program Planning
Presented by District Department Heads

10:25 a.m. Break

10:30 a.m.
Ag Experiment Station Partnerships and
Opportunities
Presented by Associate Director, AES Dr.
Lara Prihodko

11:30 a.m. Adjourn
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DETENTION ADMINISTRATORS

SFCCC - PERALTA

Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business & Welcome
Presented by Affiliate Officers

2:15 p.m.
Detention Related Legislative Initiatives
Presented by Joy Esparsen, NMC Executive
Director

2:30 p.m.
Criminal Justice Information Services Grant
to Improve Criminal Justice Resources in
New Mexico
Presented by Program Manager, DPS,
Laura Gonzales

3:20 p.m. Break

3:35p.m.
Medication Assisted Detox
Presented by Dr. Nathan Birnbaum, MD,
AAHIVS

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene
Presented by Affiliate Chair

9:00 a.m.
NMC Accreditation Workshop
Presented by Various NMC ADPSC Auditors

10:00 a.m. Break

10:15 a.m.
NMC Accreditation Workshop
Presented by Various NMC ADPSC Auditors

11:00 a.m. Closing Discussion

11:30 a.m. Adjourn
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DWI| COORDINATORS

DRURY - PALACE A

Wednesday, January 22, 2025

2:00 p.m. - 2:10 p.m. Call to Order
Affiliate Business & Welcome
Presented by Affiliate Officers

2:10 p.m. - 3:30 p.m.
Risk-Needs-Responsivity: The Right
Services in the Right Way at the Right Time
for the Right People by the Right
Professionals
Presented by Rob Mitchell, Jennifer Mitchell,
& Lori Kurtz

3:30 p.m. - 3:45 p.m. Break

3:45 p.m. - 4:45 p.m.
First Amendment Auditors Training
Presented by Mark Allen

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. - 8:50 a.m. Reconvene
Presented by Affiliate Chair

8:55 a.m. - 9:55 a.m.
Prevention Works Consulting Services
Presented by Frank Magourilos

10:00 a.m. - 10:15a.m. Break

10:15 a.m. - 11:20 a.m.
Legislative & Affiliate Updates
Presented by Legislators, Officers, etc.

11:30 a.m. Adjourn
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FINANCE & PURCHASING

SFCCC - NAMBE

Wednesday, January 22, 2025
2:00 p.m. - 2:30 p.m. Call to Order
Affiliate Business, Welcome, & Updates
Presented by Affiliate Officers

2:30 p.m. - 3:00 p.m.
The Education Plan (529)
Presented by Carolyn Fittipaldi, Education
Trust Board of NM

3:00 p.m. - 4:00 p.m.
Roundtable Discussion
Presented by Affiliate Chair Jennifer
Gallegos

4:00 p.m. - 5:00 p.m.
Joint Session: Finance & Purchasing,
Assessors, Commissioners, & County
Managers
Balancing Budgets/Revaluation Fund
Presented by Tina Dixon, Joy Ansley, Damian
Lara, Jennifer Gallegos

5:00 p.m. Recess

Thursday, January 23, 2025
8:45 a.m. - 10:00 a.m. Reconvene
Audit Essentials
Presented by TKM Managing Partner Daniel O.
Trujillo & Audit Manager Jose Ortiz

10:00 a.m. - 10:15 a.m.Break

10:15 a.m. - 11:30 a.m.
Joint Session: Assessors, Treasurers,
Finance & Purchasing
Full Equitable Disclosure, Veteran
Exemption Increase, & Budget
Presented by Patrick Cohn & Jennifer
Gallegos

10:45a.m. - 11:30 a.m.
Joint Session: Human Resources, Finance
& Purchasing Roundtable Discussion
Presented by Bernadette Perez & Cindy
WeaselBear

11:30 a.m. Adjourn 50



FIRE & EMERGENCY MANAGERS

DRURY - MEEM
Wednesday, January 22, 2025
2:00 p.m. Call to Order

Affiliate Business: Welcome; Approve Agenda,
Minutes & Treasurer's Report.; & Introductions
Presented by Affiliate Officers
2:30 p.m.

Legislative Updates: Bills to Support & Watch;

PERA-Change to Allow Dispatchers and Non-

Firefighters EMS Personnel to the Fire/Police

Plans; PERA-Return to Work to Allow PRN/

Seasonal Wildland Firefighters; Update

Language IMAS Intrastate Mutual Aid System

Presented by Legislative Committee, Joy

Esparsen, Matt Propp, & Thomas Walmsley
3:30 p.m.

National Volunteer Fire Council

Presented by Jaime Gonzales & Josh Mack
4:00 p.m.

DHSEM Update Presented by Ali Rye
4:30 p.m.

NM State Fire Marshal Update—SFMO

Retirement SB128, Recruitment SB21; Fire

Academy Update & Possible New Academy

Presented by Randy Varela
5:00 p.m.

NM State Forestry Update—Wildfire Risk &

Property Insurance Presented by Vernon Muller

5:30 p.m. Recess

Thursday, January 23, 2025
8:45 a.m. Reconvene
9:00 a.m.

DOIT 700 MHZ Radio Reimbursements
Presented by Secretary Sambandam

9:30 a.m
OSHA Fire Brigade Standards Department of
Labor Occupational Safety & Health Admin. 29
CFR Oart 1910 Emergency Response Standard
Presented by Sherriff Corey Helton

10:00 a.m.
Public Safety Psychology Group (PSPG)
Presented by Troy or Jen Rogers

10:30 a.m.
Open Discussion & Current Initiatives
11:30 a.m. Adjourn
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GIS/RURAL ADDRESSING

ELDORADO -ZIAC
Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business - Welcome, New &
Existing Members
Presented by Affiliate Officers

2:20 p.m. - 2:50 p.m.
The Sanborn Map Company, Inc. - SMCo
Ortho Collection
Presented by Matt Hilland

3:00 p.m. - 5:00 p.m.
Joint Session: 911 Directors & GIS Affiliate
DFA
Presented by Affiliate Members & DFA Staff

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene
Presented by Chair Julian Sena

8:45a.m.- 9:45a.m.
Spatial Data Research—Addressing Navajo
Nation
Presented by Susan Cunningham & Nancy
Smith

10:00 a.m. - 11:30 a.m.
NMDFA 911 Bureau—EQ911/NG911 Data &
Transition
Presented by Tyler Fossett

11:30 a.m. Adjourn
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HEALTH SERVICES

SFCCC - POJOAQUE

Wednesday, January 22, 2025
2:00 p.m. Call to Order
Affiliate Business - Welcome
Presented by Affiliate Officers
2:30 p.m.
Old Business—Re-vote to approve support
for NM Alliance of Health Councils; Request
for Increase & Continue State Funding.
Presented by Afiiliate Chair
2:45 p.m.
Disposition of Items with OMI Working
Group
Presented by OMI
4:00 p.m.
Lea County Behavioral Health Initiative
Presented by Michael Nevarez, Lea County
4:30 p.m.
San Juan County, Community Compass

Center
Presented by Megan Cullip, San Juan County
5:00 p.m. Recess

Thursday, January 23, 2025
8:45 a.m. Reconvene
9:00 a.m.
Santa Fe Connect—Updated from Start to
Present. How things have Changed &
Metrics.
Presented by Jennifer Romero, SF County
9:30 am.
Medicaid Forward
Presented by Arika Sanchez, NM Center on
Law and Poverty
10:15 a.m.
Discuss and Consider for Approval to
Support the Medicaid Forward Plan
Legislation
Presented by Affiliate Officers
10:30 a. m. Break
10:45 a.m.
Roundtable
Presented by Affiliate Officers
11:30 a.m. Adjourn
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HUMAN RESOURCES

SFCCC - DEVARGAS
Wednesday, January 22, 2025

2:00 p.m. - 2:15 p.m. Call to Order
Affiliate Business: Welcome, Approval of
Agenda, Minutes, & Treasurer's Report
Presented by Affiliate Officers

2:15 p.m. - 3:15 p.m.
Compensation
Presented by Bernco Classification &
Compensation Manager, Alicia Lucero

3:15 p.m. - 3:30 p.m. Break

3:30 p.m. - 5:00 p.m.
PERA Updates
Presented by PERA Outreach BC, Christina
Gauthier & PERA Contribution Accounting
BC, Aji Lopez

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 am. - 9:00 a.m. Reconvene
Presented by Affiliate Chair

9:00 a.m. - 10:00 a.m.
ERISA Updates
Presented by Tori Bergquist, ERISA

10:00 a.m. - 10:15 a.m. Break

10:15 a.m. - 10:45 a.m.
The Education Plan (529)
Presented by Carolyn Fittipaldi, Education
Trust Board

10:45 a.m. - 11:30 a.m.
Joint Session: Human Resources and
Finance & Purchasing
Roundtable Discussion
Presented by Bernadette Perez & Cindy
WeaselBear

11:30 a.m. Adjourn
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INFORMATION TECHNOLOGY

DRURY - RIVERA B

Wednesday, January 22, 2025

2:00 p.m. Call to Order
Call to Order: Introduction of Affiliate &
Officers; What is the Affiliate & What are
the Positions
Presented by Affiliate Officers

2:30 p.m.
Financial Report
Presented by Affiliate Chair & Treasurer

3:00 p.m.
Roundtable on A.l: Good vs Bad, If you Use
and if you do not Use and Why?
Presented by Affiliate Chair

3:45 p.m. Break

4:00 p.m.
Goverhance—What should you have in
place and what it needs to say. Computer
Use, Cellphone, Mobile Device, Social
Media, New Equipment, Help Desk, New
Software, etc.
Presented by Affiliate Chair

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene

9:00 a.m.
Help Desk Operations—What Best
Practices are you Using?
Presented by Affiliate Chair

10:00 a.m.
Office of Cyber Security Update
Presented by Melissa Gutierrez & Raj
Sambandam

11:00 a.m.
Office of Broadband Expansion: What can
Counties Apply For?
Presented by OBAE

11:45 a.m. Adjourn
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MANAGERS

SFCCC - CORONADO
Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business - Welcome, Introductions &
Approval of Minutes

2:30 p.m.
Election of Vice-Chair: (Vice-Chair Monette
Retired)

3:00 p.m.
Joint Session: Assessors, Commissioners &
County Managers
Relationship Building
Presented by Chairs Damian Lara, Joy Ansley,
Tina Dixon

4:00 p.m.
Joint Session: Finance & Purchasing,
Assessors, Commissioners & Co Managers
Balancing Budgets/Revaluation Fund
Presented by Chairs Tina Dixon, Joy Ansley,
Damian Lara, Jennifer Gallegos

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene

9:00 a.m.
Presentation from Education Trust Board of
NM on 529 Education Savings Plan
Presented by Carolyn Fittipaldi, Education
Trust Board

9:30 a.m.
Nomination of County Manager to NM Adult
Misdemeanor Compliance Professional
Standards Council
Presented by Kelly Livingston, Lea County

10:00 a.m.
Managers Roundtable

11:30 a.m. Adjourn
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PROBATE JUDGES

DRURY - RIVERA A

Wednesday, January 22, 2025

2:00 p.m. - 2:45 p.m. Call to Order
Affiliate Business: Welcome & Appointment
of New Treasurer
Presented by Affiliate Chair

2:45 p.m. - 2:55 p.m. Break

3:00 p.m. - 3:30 p.m.
Chief Justice to Address Probate Judges
Presented by Chief Justice David Thomson

3:30 p.m. - 4:30 p.m.
Probate Judges Manual Revision Process &
Volunteers
Presented by Sonya Duke-Noel

4:30 p.m. - 5:00 p.m.
Open Forum—Probate Manual Suggested
Revisions
Presented by Attending Judges

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. - 9:00 a.m. Reconvene

9:00 a.m. - 10:00 a.m.
Proposed Changes and Modifications to
Current Probate Forms
Presented by Judge Tom Pestak

9:00 a.m. - 10:00 a.m.
Successor Personal Representative Forms
Presented by Co-Chair Tom Pestak

10:00 a.m. - 10:15 a.m. Break

10:15 a.m. - 11:30 a.m.
Open Discussion—Judges Bring your
Unique Situation; Questions
Presented by Attending Judges

11:30 a.m. Adjourn

59



PUBLIC WORKS

ELDORADO - ZIA A

Wednesday, January 22, 2025

2:00 p.m. - 2:30 p.m. Call to Order
Affiliate Business: Welcome
Presented by Affiliate Officers

2:30 p.m. - 3:30 p.m.
NMDOT Secretary & Staff
Presented by Rick Serna

3:30 p.m. - 4:00 p.m.
Summer 2025 ROADEO Update
Presented by San Miguel County
Commissioner Harold Garcia

4:00 p.m. - 5:00 p.m.
King Industries
Presented by Jady King

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. - 9:00 a.m. Reconvene

0:00 a.m. - 9:30 a.m.
NM Assoc. for Charter School Educational
Services
Presented by Tammy West

9:30 a.m. - 10:30 a.m.
Cybersecurity Plan for Water and
Wastewater Entities
Presented by Melissa Gutierrez

10:30 a.m. - 11:00 a.m.
Sponsors Corner
Presented by ROADEO Sponsors

11:00 a.m. - 11:30 a.m.
Affiliate Discussion
Presented by Affiliate Members

11:30 a.m. Adjourn
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RISK MANAGEMENT

SFCCC - OHKAY OWINGEH

Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business & WWelcome
Presented by Affiliate Officers

2:15 p.m. - 4:00 p.m.
Active Shooter & Emergency
Preparedness
Presented by Sandoval County Investigator
Philip Holmes

4:00 p.m. - 5:00 p.m.
DC Environmental
Presented by David or Jeff

5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene

9:00 a.m. - 10:00 a.m.
Spine Solutions Presentation
Presented by Kamie Denton, NMC WC
Claims Manager & Spine Solutions

10:00 a.m. - 11:00 a.m.
Return to Work
Presented by Brandon Lopez, WCA

11:30 a.m. Adjourn
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SHERIFFS

SFCCC - LAMY
Wednesday, January 22, 2025

2:00 p.m. Call to Order
Affiliate Business: Welcome, Approval of
Agenda and Minutes
Presented by Affiliate Chair Corey Helton
2:10 p.m. - 2:15 p.m.
Treasurer's Report
Presented by Michael Herrington
2:15 p.m. - 2:45 p.m.
Sheriff's Association Update
Install New Association Executive Board
Members, Nominations and Election of
Vacant Board Position(s)
2:45 p.m. - 3:00 p.m. Break
3:00 p.m. - 5:00 p.m.
NMC Risk Management Update
Presented by Grace Philips, Brandon Huss &
Robin Martinez
5:00 p.m. Recess

Thursday, January 23, 2025

8:45 a.m. Reconvene
Boundary Line Foundation Donation
Discussion, Ratification of By-Law Changes
(Sub-Committee)
Presented by Corey Helton, David Black, &
Josh Baker

9:00 a.m. - 10:00 a.m.
Risk Management Updated Continued
Presented by Grace Philips, Brandon Huss &
Robin Martinez

10:00 a.m. - 10:15 a.m. Break

10:15 a.m. - 10:45 a.m.
Loss Prevention Services
Presented by Greg Rees

10:45 a.m. - 11:30 a.m.
2025 Legislative Session & Member
Roundtable Discussion

11:30 a.m. Adjourn
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TREASURERS

ELDORADO - ANASAZI NORTH

Wednesday, January 22, 2025
2:00 p.m. Call to Order
Affiliate Business—Welcome, Pledge &
Salute to NM State Flag, Determination of
Quorum, Introductions, Approval of
Agenda, Approval of Minutes and Treasurer
Report, Affiliate Committees Update, &
Member Introductions
Presented by Affiliate Officers
3:00 p.m. - 3:50 p.m.
Legislative Initiative Updates
Presented by Legislative Committee Chair
Eric Rodriguez

3:50 p.m. - 4:00 p.m. Break

4:00 p.m. - 5:00 p.m.
Banking RFP's
Presented by Patrick Varela Emeritus Santa
Fe County Treasurer

5:00 p.m. Recess

Thursday, January 23, 2025
8:45 a.m. Reconvene

8:45a.m. - 9:30 a.m.
LGIT Investments with the State Treasurer's
Office
Presented by Laura Montoya, State
Treasurer, & Janice Y. Barela, Deputy State
Treasurer

9:30 a.m. - 10:00 a.m.
The Education Plan 529 - Saving Plan
Presented by Carolyn Fittipaldi, Education
Trust Board of NM

10:00 a.m. - 10:15a.m. Break

10:15 a.m. - 11:30 a.m.
Joint Session: Assessors, Finance &
Purchasing, & Treasures: Veteran
Exemption, Full/ Equitable Disclosure
Presented by Affiliate Chairs

11:30 a.m. Adjourn
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