
Local Response and 
Recovery in the 
Bosque
Valencia County Catastrophic Wildand Fires 

Rio Grande Fire April 17, 2025

Cotton/Desert Willow Complex Fires June 21, 2025



Presenters
•Valencia County Fire Department
●Matthew Propp – Fire Chief
●Rob Barr – Wildland Captain



Valencia 
County Fire 
Season 2025



Notable Fires
• 1/5/25

• Barnacle Fire

• 1st bosque fire of the year

• .5 acre



Notable Fires
• 2/28/25

• 3 escaped field fires

• Burn Day

• 5 acres total



Notable Fires
• 3/3/25

• Red Flag Warning

• 3 brush fires
●2 from powerlines



Notable Fires
• 3/18/25

• Red Flag Warning

• Tin Man Fire in Valencia County
●Multiple structures threatened

• Isleta Pueblo
●2 houses, outbuildings,
●hay barn burned

• Pond Fire Northern Socorro County
●100 acres, no structures threatened



Notable Fires
• 3/24/25

• Burn Day
●3 escaped brush fires with 
● Structures threatened and 
●Property damage

•60 day Burn Ban enacted March 25 – May 24



Notable Fires
• 3/26/25

• Tiempo Fire

• Escaped trash burn

• Multiple structures threatened
●5th wheel camper burned
●Pump house burned
●Fence burned



Everything changes…
Multiple structures are threathened…

Values at risk and houses start to burn…



Catastrophic Bosque Fires
• 4/17/25

• Rio Grande Fire
●Bosque Farms

• 6/21/25, 6/22/25

• Cotton Fire, Cotton 2 Fire
●Los Lunas



Rio Grande Fire Fire 4/17/2025
• RED FLAG WARNING issued by NWS for Middle Rio Grande Valley 1000-2100

• Initial dispatch 1551

• 62 acres

• 3 houses burned, 3 damaged.  Multiple outbuildings, sheds, barns, burned and 
damaged.

• Multi-Agency Initial Attack response

• FMAG 

• Type 3 Incident



Rio Grande Fire Fire 4/17/2025
• RED FLAG WARNING issued by NWS for Middle Rio Grande Valley 1000-2100

• Initial dispatch 1551
Fine Dead Fuel Moisture Content

3%

Probability of Ignition
90%





Initial Attack agencies
• Bosque Farms FD

• Peralta FD

• Valencia County FD

• Rio Communities FD

• Los Lunas FD

• Bernalillo County Fire Rescue

• Albuquerque Fire Rescue

• NM Forestry Division

• Santa Fe FD

• Sandoval County FD

• Cochiti FD

• MRGCD

• Law Enforcement Agencies

• Emergency Management





Cotton Fire 6/21/2025
Cotton 2 Fire 6/22/2025

Desert Willow Complex
• Cotton Fire Initial dispatch 1437
●95 acres
●14 houses burned, 1 damaged.  Multiple outbuildings burned and damaged.
●Multi-Agency Initial Attack response
●FMAG 
●Type 3 Incident



Initial Attack agencies
• Los Lunas FD

• Valencia County FD

• Bosque Farms FD

• Peralta FD

• Rio Communities FD

• Bernalillo County Fire Rescue

• Albuquerque Fire Rescue

• NM Forestry Division

• US Forest Service - detailers

• Santa Fe FD

• Town of Bernalillo FD

• Cochiti FD

• MRGCD

• Air resources

• Law Enforcement Agencies

• Emergency Management





Cotton 2 Fire
• 6/22/25 0930
●New Start, not related to Cotton Fire
●New FMAG 
●Both fires named Desert Willow Complex
●Type 3 ad hoc team managed both fires
Extended attack resources from Cotton Fire used for initial attack plus 
incoming resources
Local Fire Departments engaged in structure protection efforts
Multiple spots outside the bosque.  No values at risk damaged
144 acres





Fire Response Lessons Learned 
Rio Grande Fire and Desert Willow Complex

• Rio Grande Fire Lessons Learned Report
●VCFD Assistant Chief Jaime Gonzales



Response Takeaways – 
(Public Information is very important!
• Be prepared for a Type 3 (or more complex incident)
● ICP
●Logistics
●Dipsites/helibase
●Staging areas
●Emergency Management EOC
●Evacuations
●Large animals
●Donations



Fire Response – Increase Personnel
• VCFD Increased staffing levels

• YCC Grant
●VCFD Cottonwood Crew and Crew Supervisor Position
Full time Wildland Engine Boss position
Red Flag Warning Staffing



Fire Response – Ongoing Training
• RT-130 Annual Wildland Safety Refresher Training

• NWCG Trainings annually
●Basic Wildland FF Training S130, S190, L180
●S212 Wildland Chainsaws
●S211 Portable Pumps and Water Use
●S131 FF Type 1 
●L280 Followership to leadership
Informal Trainings throughout year
Morning Safety Briefings
Weather/6 Minutes for Safety



Fire Response – Equipment and 
Apparatus



Mitigation Recovery
• Public education

●Burn Day Notification
●Enforcement

●Protecting Property
CWPP Projects
Dead and Down Fuel removal
Fuel breaks
Drain Project

Guidelines for Forest Fireline Rehabilitation


