
 

   



 

   

Welcome to the 2026 New Mexico Counties 
Legislative Conference. It is an honor to gather 
once again as county leaders, partners, and 
advocates dedicated to building a stronger future 
for every community in our state. This year’s theme 
is Counties Leading New Mexico Forward which 
reflects the essential role each of you play in 
shaping policy, strengthening local government, 
and ensuring New Mexico remains a place where 
families thrive and opportunities grow. Your 
leadership, commitment, and vision continue to 
drive meaningful changes from the ground up. 
 
Our Opening Session will feature keynote speaker 
Michael Richards, MD, MPA, Executive Vice 
President for the University of New Mexico Health 
Sciences Center, who will share timely insights 
relevant to county leadership across the state. This 
year’s workshop offerings will include sessions on 
nuclear energy developments in New Mexico and 
an overview of the Governor’s crime agenda, 
providing participants with important updates on 
emerging issues impacting counties. The NM EDGE 
Certification Program graduation will be held just 
following the opening speaker. 
 
Conference attendees can also look forward to 
several signature events throughout the week. On 
Wednesday evening, join us for the Black & White 
Gala, with black-and-white attire encouraged—
though jeans and boots are always welcome. 
Thursday morning’s Legislative Breakfast will 
feature Governor Michelle Lujan Grisham (invited) 
along with Senate and House leadership. Finally, 
the Closing Session will honor counties and county 
professionals for outstanding achievements in 
Audit Accountability, Workers’ Compensation Pool 
Safety, Risk Awareness, and Adult Detention 
Center Accreditation. 
 
Progress in New Mexico is only possible when we 
work together, and nowhere is that more evident 
than when all 33 counties unite with a shared 
purpose. When we bring our unique strengths, 
challenges, and perspectives to the table, we 
create solutions that serve every corner of our 
state—rural, urban, frontier, and tribal alike.  

WELCOME 
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Terri Fortner 
President & San Juan County  
Commissioner  

Joy Esparsen 
Executive Director 

Thank you for your dedication to collaboration and 
service. We also extend our appreciation to our 
Business Partners, sponsors, and exhibitors for the 
support they provide to New Mexico’s 33 counties. 
Together, we are not only moving New Mexico 
forward, we are defining the path ahead. 
 
Let us know if we can be of service to you during 
this year’s Legislative Conference. We hope that 
you enjoy the conference!  
 
Let’s make 2026 a great year! 

WELCOME 
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SCHEDULE  
Monday, January 19, 2026 
 

8:30 am - 8:30 pm   NM EDGE Courses (SFCCC) 
1:00 pm - 5:00 pm   NMCIA Board of Directors  
   Meeting (NMC SF Office) 
2:00 pm - 5:00 pm   Registration (SFCCC) 
 
Tuesday, January 20, 2026 
 

8:30 am - 11:30 am   NM EDGE Courses (SFCCC) 
8:00 am - 5:00 pm   Registration (SFCCC) 
9:00 am - 12:00 pm   NMCIA Membership   
   Meeting  (Eldorado) 
12:00 pm   Legislative Session Opens 
   (NM State Capitol) 
2:00 pm - 5:00 pm   NMC Board of Directors  
   Meeting (Eldorado) 
5:00 pm - 7:00 pm   Sponsors & Exhibitors   
   Reception (SFCCC) 
 
Wednesday, January 21, 2026 
 

7:45 am - 4:00 pm   Registration (SFCCC) 
7:45 am - 8:30 am   Breakfast w/ Sponsors &  
   Exhibitors (SFCCC) 
7:45 am - 4:30 pm   Exhibit Hall Open (SFCCC) 
8:30 am - 10:15 am   Opening Session & NM  
   EDGE Graduation (SFCCC) 
10:00 am - 11:30 am Federal & State Agency  
   Expo (SFCCC) 
11:00 am - 12:00 pm Workshops (SFCCC) 
12:00 pm - 2:00 pm   Lunch on your own 
2:00 pm - 5:00 pm   Affiliate Meetings (Drury,  
   Eldorado, SFCCC) 
5:30 pm - 10:30 pm   Legislative Dinner Dance/  
   Black & White Gala   
   (Eldorado) 
 
Thursday, January 22, 2026 
 

7:00 am - 10:00 am   Registration (SFCCC) 
7:30 am - 8:30 am   Legislative Breakfast   
   Session (SFCCC) 
8:00 am - 1:15 pm   Exhibit Hall Open (SFCCC) 
8:45 am - 11:30 am    Affiliate Meetings  (Drury,  
   Eldorado, SFCCC) 
12:00 pm - 1:15 pm   Closing Session & Awards  
   Luncheon (SFCCC) 
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GENERAL INFORMATION 
Name Badges 

Name badges must be worn at all conference 
meetings and events.  
 

Guest Tickets 

Attendee guest tickets can be purchased onsite at 
the registration desk or at the door for each special 
event by credit card for $30/event. Guest tickets 
do not provide access to affiliate meetings. A 
limited number of event tickets may be offered 
based on space availability.  
 

Emergency Services—Call 911 
Christus St. Vincent Regional Medical Center 
455 St. Michaels Drive 
Santa Fe, NM 87505 | (505) 913-3361  

 

Alcohol & Hospitality Suites 
In accordance with the laws of New Mexico, 
attendees and their guests are expected be 
responsible and prudent in their use of alcoholic 
beverages at all events and are encouraged to use 
designated drivers or other modes of transportation 
available if they have consumed alcoholic 
beverages. Events involving alcohol at NMAC 
conferences will include shuttle service. NMAC or its 
designee reserves the right to refuse service to any 
individual who appears to be intoxicated. Hospitality 
suites of any kind are not allowed at NMC 
conferences or meetings, whether in a private room 
or public area.  
 

Political Activities 
Individuals may not engage in political activities, nor 
distribute campaign literature at NMAC sponsored 
meetings or events. Literature will be removed and 
those who continue to violate this policy may be 
asked to leave the event.  
 

Public Health Orders 
Out of respect for fellow county members and all 
participants of the conference, attendees are 
expected to comply with NM Public Health Orders 
in place during the time of the event. Protocols are 
subject to change based on CDC Guidelines and 
NM Public Health Orders. 
 

Contact NMC staff for a complete copy of the  
NMC Meetings, Events, & Travel Policy. 
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SHUTTLE SERVICE & PARKING 
Shuttle Pick-up & Drop-off Locations 

Eldorado Hotel & Spa  
San Francisco Street (front of hotel) 

 

Drury Plaza Hotel  
Hotel lobby turnaround 

 

Santa Fe Community Convention Center 
Grant Street loading zone 

 
Monday, January 19 

No Shuttle Service 
 

Tuesday, January 20 
       11:00 am - 3:00 pm     

  Shuttles between Eldorado & Capitol Building  
Continuous loop every 30 minutes 

 

Tuesday, January 20 
       4:45 pm - 7:30 pm   

Shuttles between SFCCC, Eldorado & Drury  
Continuous loop every 15 minutes 

 

Wednesday, January 21 
       7:30 am - 11:00 pm   

Shuttles between SFCCC, Eldorado & Drury 
Continuous loop every 15 minutes 

 

Thursday, January 22 
        6:30 am - 2:30 pm   

  Shuttles between SFCCC, Eldorado & Drury 
Continuous loop every 15 minutes 

 

SFCCC Parking  
Santa Fe Community Convention Center $12.00/per 
day. Does not include in/out privileges. Entrance to 
the parking garage is located off of South Federal 
Place.  
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NMC BOARD OF DIRECTORS 

President Terri Fortner 
President-Elect Tina Dixon 
Vice President Vickie Marquardt 
Past President Annie Hogland 

 
 

Bernalillo County Damian Lara, Assessor 
Catron County Lillie Laney, Assessor 
Chaves County Dara Dana, Commissioner 
Cibola County Larry Diaz, Sheriff 
Colfax County Leonard Baca, Sheriff 
Curry County Annie Hogland, Clerk 
De Baca County William West, Commissioner 
Doña Ana County Amanda López Askin, Clerk 
Eddy County James Bowen, Commissioner 
Grant County. Mary Ann Sedillo, Probate Judge 
Guadalupe County Randal Brown, Commissioner 
Harding County Phillip Trujillo, Assessor 
Hidalgo County Art Malott, Commissioner 
Lea County Corey Helton, Sheriff 
Lincoln County Kendal Wilson, Commissioner 
Los Alamos County Randal Ryti, Councilor 
Luna County Kristie Hobbs, Treasurer 
McKinley County Robert Baca, Commissioner 
Mora County George Trujillo, Commissioner 
Otero County Vickie Marquardt, Commissioner  
Quay County Dennis Garcia, Sheriff 
Rio Arriba County Joaquin Valdez, Assessor 
Roosevelt County Tina Dixon, Commissioner 
San Juan County Terri Fortner, Commissioner 
San Miguel County Harold Garcia, Commissioner 
Sandoval County Joshua Jones, Commissioner 
Santa Fe County Katharine Clark, Clerk 
Sierra County Josh Baker, Sheriff 
Socorro County Gilbert Peralta, Probate Judge 
Taos County Ronald Mascareñas, Commissioner 
Torrance County Sylvia Chavez, Clerk 
Union County Hollie Sandoval, Assessor 
Valencia County Gerard Saiz, Commissioner 
 
 

Ex-Officio Members 

Treasurer Damian Lara, Bernalillo County 
NACo Board Danny Monette, Socorro County 
NACo Board Gerard Saiz, Valencia County 
NACo Board Jhonathan Aragon, Valencia County 
NACo WIR Board Seth Martin, Curry County 
NACo WIR Board Clay Kiesling, Union County 
NMCIA Board Rep Michael Meek, Sandoval County   
NMC Executive Director Joy Esparsen, NMC 
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ADVISORY COUNCIL 
Tina Dixon, Chair  NMC President-Elect &  
 Roosevelt County Commissioner 
Assessors Isaiah Romero, Santa Fe County  
Attorneys Michael Eshleman, Sandoval County  
Clerks Rosangela Ortiz, Santa Fe County  
Commissioners Tina Dixon, Roosevelt County  
Cooperative Ext. Service     Christina Turner, SF County  
Detention Administrators Bryan Baker, Doña Ana  
 County 
DWI Coordinators  Darla Reed, Roosevelt County  
911 Directors  Angela Martinez, Lea County  
Finance & Purchasing        Jennifer Gallegos, Bernalillo 
 County  
Fire & Emergency Lorenzo Velasquez, Lea County  
GIS/RA Julian Sena, Santa Fe County  
Health Services  Amber Mayhall, Otero County  
Human Resources Bernadette Perez, Bernalillo  
 County  
Information Technology                         Kenneth Abeyta,   
                                                                San Miguel County  
Managers Joy Ansley, San Miguel County  
Probate Judges Dwight Torres, San Miguel County 
Public Works Joe West, Chaves County 
Risk Management Charles Martinez, Sandoval County  
Sheriffs Corey Helton, Lea County  
Treasurers Patrick Cohn, Grant County  
Ex-Officio Member 
NMC Executive Director Joy Esparsen 

President Terri Fortner 
President-Elect Tina Dixon 

Vice President Vickie Marquardt 
Past President Annie Hogland 
Treasurer Damian Lara 

District One Robert Baca, McKinley County 
 Commissioner 

District Two  Phillip Trujillo, Harding County 
 Assessor 

District Three Lillie Laney, Catron County Assessor 
 

District Four Dennis Garcia, Quay County Sheriff  

District Five Amanda López Askin, Doña Ana   
 County Clerk 
 

District Six       ………………... Corey Helton, Lea County Sheriff 
Ex-Officio Member 

NMC Executive Director Joy Esparsen 

EXECUTIVE COMMITTEE 
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NMCIA BOARD OF DIRECTORS 
Lance Pyle, Chair Curry County Manager 
Greg Shaffer, Vice Chair Santa Fe County Manager  
Michael Meek, NMC Rep Sandoval County  
 Commissioner  
Jhonathan Aragon Valencia County Manager  
Kate Fletcher Cibola County Manager  
Roberta Gonzales Eddy County Finance Director 
Anthony Dimas, Jr. McKinley County Manager 
Shirley Ragin Bernalillo County Dep. Manager 
Deborah Weir  Doña Ana County Asst. Manager  
Brandy Thompson Union County Manager  
Charlene Webb Grant County Manager 
 

Ex-Officio Members 

Joy Esparsen NMC Executive Director 
Terri Fortner NMC President &  
 San Juan County Commissioner 
Tina Dixon NMC President Elect & 
 Roosevelt County Commissioner 
Michael Eshleman Attorney Affiliate Rep 
 Sandoval County Attorney 
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NMC DEPARTMENTS & STAFF 
Administration Department 

Joy Esparsen, Executive Director 
Mark Allen, General Counsel 

Katherine Carroll, Government Relations 
Aelysea Webb, Administrative Services Director 
Isaiah Rodriguez, Conference & Events Manager 

Charlotte Martinez-Gallegos, Operations Manager 
Hannah Kase Woods, Govt. Relations Specialist 

Anna Espinoza, Operations Assistant 
 

Finance Department 
Richard Garcia, Finance Director 

Meca Broadway, Comptroller 
Eloisa Gonzales, Accounting Specialist 
Caryl Rodriguez, Accounting Specialist 

 

Risk Management Department 
Grace Philips, RM Director 

Lori Urban, Assistant RM Director 
Cynthia Stephenson, RM Specialist 

 

Legal Bureau Department 
Brandon Huss, Legal Bureau Chief 

David Roman, Sr. Litigation Attorney 
Bree Barnett, Litigation Attorney 

Amber Kuzior, Paralegal 
Eric Kuebler, Legal Bureau Investigator 

 

Loss Prevention Department 
Greg Rees, LP Manager 

Angelo Gurule, LP Specialist 
Clay Corn, LP Specialist 

Lisa Barela, LP Coordinator 
 

Multi-Line Department 
Robin Martinez, ML Claims Manager 

Jennifer Ortiz, ML Claims Examiner Supervisor 
Velma Herrera, Sr. ML Claims Examiner 

John Grant, Sr. ML Claims Examiner 
Randy Chavez, ML Claims Examiner 
Kayla Montoya, ML Claims Examiner 
Rosa Quintana, ML Claims Examiner 
Tara Veretto, ML Claims Examiner 

Valerie Rodrigues, ML Claims Examiner 
Becky Young, ML Administrative Assistant 

 

Workers’ Compensation Department 
Kamie Denton, WC Claims Manager 

Nicole Frye, WC Claims Adjuster 
Jaime Dalton, WC Claims Adjuster 
Jessica Atkins, WC Claims Adjuster 
Ellen Chavez, Nurse Case Manager 

Kristen Brown, Administrative Assistant 



 

   

EXHIBITORS 
2026 Host—McKinley County 

Aclarian 
Ambitions Consulting Group 

APIC/Motorola Solutions 
Ardham Solutions 

Automated Election Services 
CEHMM 

Cherry Bekaert 
ClearGov 

Cooperative Educational Services 
CorrectPac 
Dustrol, Inc. 

Eagleview Technologies 
Election Systems & Software 
Enterprise Fleet Management 

FSJ Tactical, LLC 
Housing New Mexico/MFA 

IHS Software 
Indivior Treatment Solutions 

Inland Kenworth 
J-MAR & Associates 

MCT Industries 
NACo 

New Mexico Mortgage Finance Authority 
NMDOT—Aviation Division 

NM Renewable Transmission Authority (RETA) 
Pettigrew & Associates P.A.  

Phil Long Ford 
Renew Health/Thrive Medical 

Resound Networks 
Roadrunner Health Services, LLC 

Robis Elections, Inc. 
Runbeck 

Schneider Electric 
Siddons-Martin Emergency Group 

Singleton Schreiber 
Summit Correctional Services 

Systems MD 
Terralogic Document Systems 

The Sulzer Group, LLC 
The University of New Mexico 

The Walker Agency 
Tremco Construction Products Group 

Triadic Enterprises, Inc. 
Tyler Technologies 

Universal Waste Systems of NM 
Weil Construction, Inc.  
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SPONSORS 
Conference Bag Sponsor 

Drink Ticket Sponsors 

SPONSOR & EXHIBITOR RECEPTION 
Sponsor & Exhibitor Reception 

 

SFCCC 
Sweeney Ballroom 

Tuesday, January 20 
5:00 pm - 7:00 pm 

 

Stop by and visit the sponsors and exhibitors who 
make this event possible! Catch up with old friends, 

meet new ones, and discover the latest business 
offerings that support counties.  

 

Appetizers & cash bar provided.  
 

Pick your badge up early to receive one 
complimentary drink ticket for this event! 

 

Conference Lanyard Sponsors 

Business Center Sponsors 
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BUSINESS PARTNERS 
 

 
Zia Business Partners 

 
 
 
 

 Cooperative Educational Services 
Teresa Salazar 

Teresa@ces.org 
 

New Mexico Finance Authority 
Ron Cruz 

rcruz@nmfa.net 
 
 

Roadrunner Business Partners 
 

Cherry Bekaert 
Enterprise Fleet Management 

Indivior 
Invenergy 

Kofile Technologies, Inc. 
Mooring Construction & Restoration 

NM Mortgage Finance Authority 
NextEra ENERGY RESOURCES 

NM DOT Aviation 
Roadrunner Health 
Singleton Schreiber 

The Sulzer Group 
Triadic Enterprises, Inc. 

 
 

Revenue Sharing Partners 
 

Nationwide 
ClearGov 

Volunteer Firefighters Insurance 
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Opening General Session  
 

SFCCC 
Wednesday, January 21 

8:30 am – 10:15 am 
  

Keynote Address 
Expanding Access, Empowering Communities: 
Addressing Substance Use Disorder and Rural 

Health Through Innovation and Legislative  
Opportunity 

 

  Michael Richards, MD, MPA 
  Exec VP UNM Health Sciences  
  CEO, UNM Health System 
 Michael Richards has been serving 
 as Executive Vice President for the 
 UNM Health Sciences Center and 
 Chief Executive Officer of the UNM 

Health System since January 2025. Prior to his role 
as EVP and CEO, Dr. Richards served as UNM’s 
Senior Vice President for Clinical Affairs and Interim 
Dean of the UNM School of Medicine. He is a 
professor and former chair of the Emergency 
Medicine Department as well as a former Chief of 
Staff at UNM Hospital. Dr. Richards’ efforts have laid 
the foundation for ongoing clinical growth and 
clinical partnerships, ensuring that more New 
Mexicans have access to health care. As a trusted 
advisor on health policy, New Mexico’s governors 
and state legislators have relied on his expertise to 
help create better access for patients and 
improved health outcomes for vulnerable 
populations.  
   
 

NM EDGE Graduation Ceremony 

BREAKFAST & OPENING SESSION 
Sponsor & Exhibitor Breakfast 

 

SFCCC 
Wednesday, January 21 

7:45 am - 8:30 am 
 

Arrive early to enjoy breakfast and mingle 
with our sponsors and exhibitors. 
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STATE & FEDERAL AGENCY EXPO 

State & Federal Agency EXPO 
SFCCC 

Lobby Hallway 
Wednesday, January 21 

10:00 am – 11:30 am 
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CONCURRENT WORKSHOPS   
Workshops I & II 

SFCCC 
Wednesday, January 21 

11:00 am – 12:00 pm 
 

Reforming for a Safer Future: Inside the 
Governor’s Public Safety Agenda 

 

Join us for a timely and high-impact workshop that 
will provide an insightful overview of the key bills on 
the Governor’s agenda—legislation that could 
significantly affect local operations, community 
safety strategies, and justice systems. We’ll break 
down proposed reforms to the Children’s Code 
aimed at addressing the surge in juvenile crime, new 
enhancements for offenses involving firearms, 
strengthened human-trafficking statutes to better 
hold traffickers accountable, and groundbreaking 
drone-related legislation responding to cartel use of 
unmanned aircraft for illicit activities. Participants will 
leave better equipped to understand these 
emerging policy shifts and their real-world 
implications for communities across New Mexico. 
 

Benjamin Baker 
Office of the Governor Public Safety Advisor  

Robert Hart 
Governor’s Organized Crime Commission Director 

 
 

Nuclear Energy Opportunities  
for New Mexico 

 

The national energy grid currently has large 
shortfalls in energy production.  With talks of new 
data centers to power AI and other new technology, 
even more power production is needed.  Nuclear 
energy has been promoted to provide needed 
power. This workshop will present information on the 
status of nuclear reactor technology and the safety 
of current designs.  New Mexicans interested in 
nuclear fuel and the future of it for our state can find 
out more about the fuel cycle for these new reactor 
designs. We will also hear about nuclear waste is 
currently stored and managed in New Mexico. 
 

Scott Lopez, New Mexico Energy Alliance 
Chris Stanek, Los Alamos National Laboratory 

Bobby St. John, Salado Isolation Mining Contractors 
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LEGISLATIVE RECEPTION 

Legislative Reception & Dance 
Black & White Gala 

 
Eldorado Hotel Ballroom 
Wednesday, January 21 

5:30 pm - 10:30 pm 
 
Prepare for an unforgettable evening as New 
Mexico Counties kicks off the 30-day legislative 
session in grand style at the highly anticipated 
Legislative Conference Black & White Gala in the 
enchanting heart of Santa Fe! Whether you're 
rocking your favorite pair of boots or stepping out in 
your most elegant formal wear, this is your chance 
to dress to impress in stunning black and white 
ensembles. Don’t forget to visit the photo booth! 
 

Live entertainment by Tyler Brandon 
 

Reception, cash bars, & dancing 
 

Thank you to our  
Legislative Reception & Dance Sponsor 



 

 20 



 

 21 

2026 LEGISLATIVE PRIORITIES 
HB 2 Appropriations 

 

Detention Reimbursement Fund 

 

Courthouse Funding 

700 MHz Radios 

 

Detention Recruitment & Retention 

 

Firefighter/EMS Recruitment Fund 

 

RISE Funding 
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IPRA Improvements 
Support efforts to amend the Inspection of Public 
Records Act (IPRA) to exempt from disclosing 
specific information and prohibit certain requests 
used to compromise and obstruct critical local 
government services. 
 
 

Property Tax Exemptions  
Deadline for Veterans 

 

2026 LEGISLATIVE PRIORITIES 
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Legislative Breakfast 
 

SFCCC 
Sweeney Ballroom 

Thursday, January 22 
7:30 am - 8:30 am 

 

Governor Lujan Grisham (Invited) 
 

Senator Peter Wirth 
Senator Bill Sharer  

Representative Gail Armstrong 
 

 
NM Governor Michelle Lujan 
Grisham (Invited) 
Michelle Lujan Grisham is the 32nd 
Governor of the State of New 
Mexico and the first Democratic 
Latina Governor in U.S. history. Prior 
to becoming Governor in 2018, she 
served three terms in the U.S. 
House of Representatives and was 

selected as Chair of the prestigious Congressional 
Hispanic Caucus. As a member of Congress, she 
worked aggressively to support local tribes, equal 
pay for women, public schools, public lands and 
veterans’ health care; she also advocated strongly 
for saving and creating New Mexico jobs.  

LEGISLATIVE BREAKFAST 

 
NM Senator Peter Wirth 
Senate Majority Leader Peter Wirth 
is a fourth term state Senator. He 
serves on the Senate Judiciary 
Committee and the Senate 
Conservation Committee. He spent 
four years as a Representative in 
the State House from 2004 through 

2008. When he is not working at the Legislature, 
Peter is a lawyer in Santa Fe. He was actively 
involved in the community of Santa Fe prior to his 
service in the legislature serving on the boards of 
St. Vincent Hospital Foundation, the Santa Fe 
Children’s Museum, and the Historic Santa Fe 
Foundation.  
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NM Representative Gail 
Armstrong 
House Republican Leader Gail 
Armstrong was born in Socorro, 
and raised in both Socorro and 
Catron Counties. Before being 
appointed to the House of 
Representatives to represent 

District 49, Gail served her community in many 
ways over the years. She has strong roots and a 
deep love for the communities she serves. Gail 
served on the House Appropriations and Finance, 
and Agriculture, Acequias and Water Resources 
Committees. As a businesswoman, rancher, 
mother, and wife, Gail is focused on preserving 
Sierra, Catron, Socorro, and Valencia Counties. 

LEGISLATIVE BREAKFAST 
NM Senator William Sharer 
Senate Republican Leader William 
(Bill) Sharer was born in 
Albuquerque and raised in 
Farmington. Bill is a graduate of the 
New Mexico Military Institute and 
New Mexico State University.  He is 
a veteran who has served in the US 

Army and as a graduate of the US Army Airborne 
School and US Army Ranger School.  He’s also a 
former President of the New Mexico Collectors’ 
Association. He was first elected to the New 
Mexico State Senate in 2000.  He now serves on 
the Corporations & Transportation and 
Conservation Committees.   

NM Representative Nathan 
Small 
Representative Nathan Small grew 
up in El Cerro Mission in Valencia 
County and currently serves as 
Chair of the House Appropriations 
and Finance Committee. In this role, 

he works to ensure the state budget supports 
working families and reflects their values. During 
his time in the Legislature, he has supported legis-
lation that invested more than $100 million in hiring 
law enforcement officers, added $500 million for 
public schools, and eliminated taxes on Social Se-
curity benefits. 
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CLOSING SESSION 
Closing Session & Awards Lunch 

 

SFCCC Sweeney Ballroom 
Thursday, January 22 

12:00 pm - 1:15 pm 
 

County Audit & Accountability Awards 

 
Safety Awards 

Risk Awareness Program (RAP) Awards 
Accreditation Awards 

 
 

2026 Annual Conference Highlights 
McKinley County 

 

 

NM State Auditor Joseph 
Maestas 
Joseph Maestas was born in Santa 
Fe and raised on a farm in Santa 
Cruz, New Mexico. Joseph was 
elected the State Auditor of New 
Mexico in November 2022.  In 
addition to being a native New 
Mexican, he is a land grant heir 

and acequia rights owner. As a federal civil servant 
for over 30 years, Joseph has overseen hundreds 
of project audits and recovered hundreds of 
thousands of dollars of Federal funding.  

 
 

FY2024 Audit Awardees 
 

Large County 
San Juan County & Continued Excellence 

Sandoval County 
 

Mid-Sized County  
Lea County & Continued Excellence 

Chaves County & Continued Excellence 
Los Alamos County & Continued Excellence 

McKinley County 
Lincoln County 
Cibola County 

 

Small County 
De Baca County 
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MEETING LOCATIONS 

Affiliate Location - Room Name 

911 Directors Eldorado - Zia C 

Assessors Eldorado—Anasazi South 

Attorneys 
SFCCC - Tesuque 
Boardroom 

Clerks  Drury - O'Keeffe 

Commissioners SFCCC - O’Keeffe/Milagro 

Cooperative 
Extension Service 

Drury - Palace B 

Detention  
Administrators 

SFCCC - DeVargas 

DWI Coordinators  Drury - Palace A 

Finance & 
Purchasing 

Eldorado - Zia B 

Fire & Emergency  
Managers  

Drury - Meem 

GIS/RA Drury - Rivera A 

Health Services SFCCC - Pojoaque 

Human Resources SFCCC - Nambe 

Information 
Technology 

Drury - Rivera B 

Managers SFCCC - Coronado 

Probate Judges SFCCC -  Peralta 

Public Works Eldorado - Zia A 

Risk Management SFCCC - Ohkay Owingeh 

Sheriffs SFCCC - Lamy 

Treasurers Eldorado - Anasazi North 

SF Community Convention Center (SFCCC) 
Drury Plaza Hotel  

Eldorado Hotel  
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Santa Fe Community Convention Center 
201 W Marcy St. 

Santa Fe, NM 87501 
 

  SFCCC 1st Floor Meeting Rooms 

SFCCC 2nd Floor Meeting Rooms 

MEETING LOCATIONS 

Attorneys 

Risk Managers 
Human     

Resources 

Health Services 
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MEETING LOCATIONS 
Drury Plaza Hotel 

828 Paseo del Peralta 
Santa Fe, NM 87501 

 

Clerks 

DWI Coordinators 

GIS 

IT 

Fire & Emergency 

CES 
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MEETING LOCATIONS 
Eldorado Hotel 

309 W San Francisco St. 
Santa Fe, NM 87501 

Treasurers 

Assessors 

911 

F&P 

Public 

Works 
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911 DIRECTORS 

ELDORADO - ZIA C 
 

Wednesday, January 21, 2026 
 
2:00 pm Call to Order 
 Affiliate Business , Welcome, Approval of 
 Agenda, Minutes, Treasurer’s Report & 
 Elections, Chair, Vice-Chair, Secretary, 
 Treasurer 
 Presented by Affiliate Officers 
 
3:00 pm - 5:00 pm  
 Discussion Items: Reclassification, Training 
 Requirements & Leadership Conference 
 Presented by Affiliate Members  
 
5:00 pm  Recess 
 
 

Thursday, January 22, 2026 
 
8:45 am Reconvene  
 Presented by Chair Angela Martinez 
 
9:00 am - 11:00 am 
 Policy Routing (Post Go-Live) 
 Presented by Motorola 
 
11:00 am - 11:30 am 
 DFA Updates 
 Presented by Stephen Weinkauf, NM911 
 Bureau Chief & Nick Losito, NM911 Program 
 Manager 
 
11:30 am Adjourn 
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ASSESSORS 

ELDORADO - ANASAZI SOUTH 

Wednesday, January 21, 2026 
 

2:00 pm - 2:10 pm  Call to Order 
 Welcome & Roll Call 
 Presented by Chair Isaiah Romero 
 

2:10 pm - 2:15 pm  
 Pledge & Invocation 
 Presented by Ivan Berry 
 

2:15 pm - 2:30 pm 
 Approval of Agenda & Minutes 
 Presented by Secretary Gina Montoya 
 Ortega 
 

2:30 pm  - 2:45 pm  
 Treasurer’s Report & Affiliate Funds 
 Presented by Treasurer George Chandler 
 

2:45 pm - 3:00 pm Break 
 

3:00 pm - 4:00 pm 
 Veteran Percentage Discussions  
 DFA/NMC/DVS 
 Presented by Ira Pearson, Phillip Sena, Joy 
 Esparsen, Secretary Herrera, Edward 
 Mendez 
 

4:00 pm - 5:00 pm 
 Discuss Election Candidates for Assessors 
 Affiliate Board (Election for Legislation) 
 Presented by Chair Isaiah Romero & Vice  
 Chair Damian Lara 
 

5:00 pm   Recess 
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ASSESSORS 

ELDORADO - ANASAZI SOUTH 

Thursday, January 22, 2026 
 
  8:45 am    Reconvene 
 Presented by Chair Isaiah Romero 
 
  9:00 am - 10:00 am 
 Joint Meeting in Eldorado, Anasazi 
 North/ South—Assessors, Finance & 
 Purchasing & Treasurers  
 Property Tax Division: Discuss Tax Rates, 
 Veterans Certificates & Defining Roles  
 Presented by  Patrick Cohn, Treasurer’s 
 Affiliate Chair & Ira Pearson, Director of 
 Property Tax Division 
 
  10:00 am - 10:30 am 
 Eagle View Presentation 
 Presented by Arjun Cardoza 
 
  10:30 am - 11:00 am 
 Value Freeze Presentation 
 Presented by Carman & Alyssa 
 
  11:00 am - 11:30 am 
 Open Discussions 
 
  11:30 am    Adjourn 
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ATTORNEYS 
SFCCC - TESUQUE BOARDROOM 

 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business , Welcome, Elections etc. 
 Presented by Affiliate Officers  
 
2:15 pm - 2:45 pm  
 Joint Meeting in SFCCC Tesuque 
 Boardroom—Attorneys & IT  
 New Office of Cyber Security Law & 
 Website Accessibility Discussion 
 
3:00 pm - 5:00 pm 
 Joint Meeting in SFCCC O’Keeffe/
 Kearney/Milagro—Attorneys, 
 Commissioners, Detention, Managers & 
 Sheriffs 
 A Modern  Approach to Law Enforcement  
 & Detention Liability  
 Presented by Jack Ryan, National Law 
 Enforcement Expert, Grace Philips, NMC Risk 
 Management Director, Robin Martinez, NMC 
 Multi-Line Claims Manager 
 
5:00 pm  Recess 
  

Thursday, January 22, 2026 
 

8:45 am Reconvene 
 Presented by Affiliate Chair 
 
9:00 am - 10:00 am 
 Joint Meeting in SFCCC O’Keeffe/
 Kearny/Milagro—Attorneys, 
 Commissioners & Managers 
 Statutory Amendments to Elected 
 Leadership &  Operational Interactions  
 
10:15 am 
 Affiliate Business 
  
11:30 am Adjourn 
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CLERKS 

DRURY - O’KEEFFE 
 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business - Welcome, Approval of 
 Minutes & Treasurer’s Report, Elections 
 Presented by Affiliate Officers  
 

2:30 pm 
 2025 RLE Debrief 
 

3:15 pm  Break  
  

3:30 pm  
 Break Out Sessions 
  

4:30 pm   
 Update from the Legislative Committee 
 

4:45 pm 
 Update from the IPRA Committee 
 

5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am Reconvene  
 Welcome, Announcements & Ice Breaker 
 Presented by Affiliate Chair 
 

9:15 am  
 Vendor Presentations 
 

9:45 am Break 
 

10:00 am 
 Secretary of State Presentation 
  

11:30 am 
 Q & A Session 
 

11:45 am 
 Closing Remarks/Adjourn  
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COMMISSIONERS 

SFCCC - O’KEEFFE/MILAGRO 
 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business; Welcome, Elections, etc. 
 Presented by Affiliate Officers 

  
3:00 pm - 5:00 pm 
 Joint Meeting in SFCCC O’Keeffe/
 Kearney/Milagro—Attorneys, 
 Commissioners, Detention, Managers &
 Sheriffs 
 A Modern  Approach to Law Enforcement  
 & Detention Liability  
 Presented by Jack Ryan, National Law 
 Enforcement Expert, Grace Philips, NMC Risk 
 Management Director, Robin Martinez, NMC 
 Multi-Line Claims Manager 

 
5:00 pm  Recess 

 
Thursday, January 22, 2026 

 
8:45 am Reconvene 

  
9:00 am - 10:00 am 
 Joint Meeting in SFCCC O’Keeffe/ Kearny/
 Milagro—Attorneys,  Commissioners &
 Managers 
 Statutory Amendments to Elected 
 Leadership &  Operational Interactions  

  
10:00 am - 10:15 am   
 Road Maintenance & Funding 
  
10:15 am - 11:30 am 
 Grants 
 Presented by Sandy Chancey 

  
11:30 am Adjourn 
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COOPERATIVE EXTENSION 
DRURY - PALACE B 

 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business:  Welcome, Elections, 
 etc. 
 Presented by District Directors   
 

2:15 pm  
 CES Legislative Update/Departmental 
 Updates 
 Presented by Dr. Jon Boren, Associate Dean 
 & Director 

 

3:00 pm  
 Creating a Positive Work Environment -
 The County Director’s Role  
 Presented by Jennifer Gabel – NMSU 
 Center for Learning & Professional 
 Development 
 

 4:30 pm 
 Mentorship Brainstorm 
 Presented by WELD Interns– Sierra Cain, 
 Savannah Daniels, Emily Bruton 
 

5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am  Reconvene  
 Morning Housekeeping 
 Discussion Items:  Contact Reporting 
 Presented by Affiliate Chair 
 

9:15 am  
 AI in Action 
 Presented by Marcus Krohn - ACES IT 
   

10:25 am  Break 
 

10:30 am  
 Connecting Communities 
 Presented by Dr. Allen Malone 
 

11:30 am Adjourn 
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DETENTION ADMINISTRATORS 
SFCCC - DEVARGAS 

 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business  
 Presented by Affiliate Officers 
 

2:05 pm 
 NMC/Benchmark IMPACT Program   
 Presented by Mark Pfetzer 
 

3:00 pm 
 Joint Meeting in SFCCC O’Keeffe/
 Kearney/Milagro—Attorneys, 
 Commissioners, Detention, Managers,
 Sheriffs 
 A Modern  Approach to Law Enforcement  
 & Detention Liability  
 Presented by Jack Ryan, National Law 
 Enforcement Expert, Grace Philips, NMC Risk 
 Management Director, Robin Martinez, NMC 
 Multi-Line Claims Manager 
 

5:00 pm Recess 
 

Thursday, January 22, 2026 
 

8:45 am Reconvene  
 Presented by Affiliate Chair 
 

9:00 am 
 Elections  
 Presented by Affiliate Chair 
 

9:30 am 
 NMC Detention Updates 
 Presented by NMC 
 

10:30 am 
 Joint Meeting in SFCCC DeVargas—Health 
 Services & Detention  
 Saving on Jail Medical Claims 
 Presented by Robert Baird (HIS) & Chris 
 Wilson 
 

11:30 am Adjourn 
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DWI COORDINATORS       
DRURY - PALACE A 

 
Wednesday, January 21, 2026 

 
2:00 pm - 3:00 pm Call to Order 
 Affiliate Business - Welcome, Affiliate 
 Officer Elections, Action Items etc. 
 Presented by Affiliate Officers 
 
3:00 pm - 4:30 pm  
 Community Wellness & Outreach 
 Evidence Based Matrix Process, Q & A 
 Presented by Frank Magourilos, MPS, CPS, 
 SCPS & Shannon Morrison, Ph.D. 
 
5:00 pm  Recess 
 

Thursday, January 22, 2026 
 
8:45 am - 9:00 am Reconvene  
 Presented by Affiliate Chair 
 
9:00 am - 10:30 am    
 Legislative Updates 
 Presented by Joy Esparsen, NMC Executive 
 Director &  Katherine Carroll, NMC 
 Government Relations 
  
10:30 am - 11:00 am 
 State DFA DWI Office Updates 
 Presented by State Office Team 
 
11:30 am   Adjourn 
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FINANCE & PURCHASING 
ELDORADO - ZIA B  

 

Wednesday, January 21, 2026 
 

2:00 pm - 3:00 pm Call to Order 
 Affiliate Business, Welcome, Elections, etc. 
 Presented by Affiliate Officers  
 

3:00 pm - 4:00 pm  
 State Auditor’s Office Update 
 Presented by State Auditor Joseph M.  Maestas, 
 PE, CFE 
 

4:00 pm - 5:00 pm 
 Travel Rule Update 
 Presented by Mark Melhoff, CGFM, CPRS, CPO, 
 Acting State Controller/Acting ASD Director, 
 Financial Control Division, Department of 
 Finance & Administration 
 

5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am - 9:00 am  Reconvene  
 
9:00 am - 10:00 am 
 Joint meeting in Eldorado, Anasazi North/
 South—Assessors, F&P & Treasurers  
 Property Tax Division: Discuss Tax Rates, 
 Veterans Certificates & Defining Roles  
 Presented by  Patrick Cohn, Treasurer’s Affiliate 
 Chair & Ira Pearson, Director of Property Tax 
 Division 
 
10:00 am - 10:15 am Break 
 

10:15 am - 11:00 am   
 Joint Meeting in Eldorado Zia A/B—Finance 
 & Purchasing & Public Works   
 Infrastructure Planning &  Development 
 Division Update  
 Presented by  Scott Wright, NMDFA 
 

11:00 am - 11:30 am 
 Closing Remarks 
 Presented by Affiliate Chairs 
 

11:30 am   Adjourn 



 

 40 

FIRE & EMERGENCY MANAGERS 
DRURY - MEEM 

 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business: Welcome, Approval of 
 Minutes & Treasurer’s Report. Election of 
 Officers: Chair, Vice-Chair, Secretary 
  Presented by Affiliate Officers 
 2:30 pm  
 New Business: Update on Legislature Bills 

▪ HB176 Public Safety Power Shutoffs 
▪ IPAWS Funding 
▪ IMAS Changes 
▪ Local Program Requirements 
▪ PERA Change to Allow Retirees to Work 

as “Seasonal” or PRN Wildland Firefighters  
▪ PERA Change to Reclassify Fire-Based 

EMS Personnel (non-firefighter) Into the 
Fire Plan 
▪ Exclusion of Private/Profit-based EMS 

Businesses from EMS Fund Act 
 Presented by Thomas Walmsley & Matt 
 Propp 
3:30 pm  
 NM State Fire Marshal Update 2025 Annual 
 Report  
 Presented by Randy Varela 
4:15 pm   
 NM State Forestry Update 
      Presented by Laura McCarthy 
 
5:00 pm  Recess 
 
 

Thursday, January 22, 2026 
 

8:45 am Reconvene  
 Presented by Affiliate Chair 
9:00 am 
 DHSEM Update & Federal Impacts 
 Presented by Ali Rye & Thomas Walmsley 
10:00 am 
 Implementing Wellness in the Fire Service 
 Presented by David Vega 
 11:30 am Adjourn 
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GIS/RURAL ADDRESSING 
DRURY - RIVERA A 

 

Wednesday, January 21, 2026 
2:00 pm - 2:15 pm Call to Order 
 Affiliate Business  
 Presented by Affiliate Officers  
 

2:15 pm - 2:50 pm  
 Emergency Management (NMDFA) 
 Presented by Leah Baldonado 
 

2:50 pm - 3:50 pm 
 E911/NG911 Addressing (NMDFA) 
 Presented by Tyler Fossett 
 

3:50 pm - 3:55 pm Break 
 

3:55 pm - 4:30 pm 
 Drones/Imagery (Santa Ana) 
 Presented by Nicholas Thompson 
 

4:30 pm - 5:00 pm 
 Migration to AGOL (Luna County) 
 Presented by Judy Hatch 
 
 

5:00 pm    Recess 
 
 

Thursday, January 22, 2026 
8:45 am - 8:50 am Reconvene  
 Presented by Affiliate Chair 
 

8:50 am - 9:50 am 
 AI Workflows in ArcGIS (An overview of how 
 Esri has incorporated AI in 2025 and what 
 users can do today) 
 Presented by ESRI Solution Engineers 
 

9:50 am - 10:00 am  Break 
 

10:00 am - 11:00 am 
 Land Records & GIS (Focused on what we  can 
 do beyond parcel editing in GIS) 
 Presented by ESRI Solution Engineers 
 

11:00 am - 11:30 am 
 Financial Report, Voter Eligibility, Elections, 
 2026 AC 
 Presented by Affiliate Officers 
 

11:30 am Adjourn 
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HEALTH SERVICES 
SFCCC - POJOAQUE 

 

Wednesday, January 21, 2026 
2:00 pm Call to Order 
 Affiliate Business - Welcome, Elections, etc. 
 Presented by Affiliate Officers 
  

2:45 pm   
 Discuss and Vote on the supporting 
 additional funding for Health Councils    
 Presented by Affiliate  
 

3:00 pm  
 HCAP Application Standardization & Review  
 Presented by Affiliate 
 

3:30 pm  Break 
 

3:45 pm  
 HCAP Application Standardization & Review  
 Presented by Affiliate 
 

4:30 pm 
 Letter to HCA – County Access to Medicaid 
 Verification without Determiner Status 
 Presented by Affiliate 
 

5:00 pm  Recess 
 

Thursday, January 22, 2026 
8:45 am Reconvene 
 

9:00 am 
 Just Health+ Program Update 
 Presented by Jeanelle Romero (HCA) 
 

9:45 am  Break 
 

10:00 am  
 Doña Ana County - SB 45 (2025) 
 Implementation Update 
 Presented by Norberto 
 

10:30 am  
 Joint Meeting in SFCCC DeVargas—Health 
 Services & Detention  
 Saving on Jail Medical Claims 
 Presented by Robert Baird (HIS) & Chris 
 Wilson 
 

11:00 am 
 Open Discussion 
 

11:30 am Adjourn 
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HUMAN RESOURCES 
SFCCC - NAMBE 

 

Wednesday, January 21, 2026 
 

2:00 pm  Call to Order 
 Affiliate Business: Welcome, Elections, etc. 
 Presented by Affiliate Officers  
 

2:15 pm - 2:30 pm  
 NM High School Summer Internships 
 Presented by Jamie Northrup, Education at 
 Work  
 

2:30 pm - 3:00 pm 
 PERA Update 
 Presented by Christine Gathier  
 

3:00 pm - 5:00 pm 
 Records Archives & Retention 
 Presented by Tanya Vigil, Bureau Chief-NM 
 State Records Office 
 

5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am  Reconvene  
 Presented by Affiliate Chair 
 

8:45 am - 9:45 am 
 ERISA Updates 
 Presented by Tori Bergquist, ERISA 
 Administrative Services, Inc. 
 

10:00 am - 11:00 am 
 Joint Meeting in SFCCC Coronado— 
 Human Resources, IT, Risk Managers, 
 Managers 
 Cyber Liability Incident Response Process  
 Presented by Steve Robinson, Area President 
 & National Practice Leader, Risk Placement 
 Services  
 

11:15 am - 11:30 am 
 Closing Remarks 
  

11:30 am Adjourn 
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INFORMATION TECHNOLOGY 

DRURY - RIVERA B 
 

Wednesday, January 21, 2026 
 

2:00 pm Call to Order 
 Affiliate Business—Welcome  
 Presented by Affiliate Officers 
  
2:15 pm - 2:45 pm 
 Joint Meeting in SFCCC Tesuque 
 Boardroom—Attorneys & IT  
 New Office of Cyber Security Law & 
 Website Accessibility Discussion 
  
3:00 pm - 4:00 pm 
 Election of New Treasurer, etc. 
  
4:00 pm - 5:00 pm 
 Insurance Premium Deduction  . 
  
5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am Reconvene 
   
9:00 am   
 “50% Buy Back Program” Elimination 
  
10:00 am - 11:00 am 
 Joint Meeting in SFCCC Coronado— 
 Human Resources, IT, Risk Managers, 
 Managers 
 Cyber Liability Incident Response Process  
 Presented by Steve Robinson, Area President 
 & National Practice Leader, Risk Placement 
 Services  
 
11:30 am Adjourn 
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MANAGERS 
SFCCC - CORONADO 

Wednesday, January 21, 2026 
2:00 pm Call to Order 
 Affiliate Business - Welcome, Elections, etc. 
 Elections– Chair, Vice Chair, Secretary, 
 Treasurer 
 
2:30 pm  
 Approval of Rules, Dues and NACA 
 Membership (Section of Bylaws) 
 Presented by Affiliate Chair 
 
3:00 pm - 5:00 pm 
 Joint Meeting in SFCCC O’Keeffe/  
 Kearney/Milagro—Attorneys, 
 Commissioners, Detention, Managers,  
 Sheriffs 
 A Modern  Approach to Law Enforcement  
 & Detention Liability  
 Presented by Jack Ryan, National Law 
 Enforcement Expert, Grace Philips, NMC Risk 
 Management Director, Robin Martinez, NMC 
 Multi-Line Claims Manager 
 
5:00 pm  Recess 
 

Thursday, January 22, 2026 
8:45 am  Reconvene  
  
9:00 am  
 Joint Meeting in SFCCC O’Keeffe/Kearny/
 Milagro—Attorneys, Commissioners, 
 Managers 
 Statutory Amendments to Elected  
 Leadership & Operational Interactions  
 
10:00 am 
 Joint Meeting in SFCCC Coronado— 
 Human Resources, IT, Risk Managers, 
 Managers 
 Cyber Liability Incident Response Process  
 Presented by Steve Robinson, Area President & 
 National Practice Leader, Risk Placement   
 Services  
 
11:00 am Adjourn 
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PROBATE JUDGES 
SFCCC - PERALTA 

 

Wednesday, January 21, 2026 
 

12:30pm - 12:45 pm  Welcome & Thank You 
 from the Supreme Court—Hon. David K. 
 Thomson, Chief Justice, NMSC; Paula  Couselo-
 Findikoglu, Director, Court Education  Institute; 
 Hon. Dwight Torres 
 

12:45pm - 1:45 pm  (1 GEN) 
 2026 Probate Manual—Jamie Goldberg 
 

1:45 pm - 2:45 pm  (1 GEN) 
 Probate Manual Chapter 3:  Personal 
 Representative, Successor Representatives, 
 and Special Administrators, Consent of a 
 Minor—Hon. Thomas Pestak  
 

2:45 pm - 3:00 pm  Break  
 

3:00 pm - 4:00 pm  (1 GEN) 
 Probate Manual Chapters 4.5:  Probate 
 Procedure—Hon. Edward Lovato   
 

4:00 pm - 5:00 pm  (1 GEN) 
 Probate Manual Chapter 9: Real Property as 
 Part of Estate—Hon. Cristy Carbon-Gaul  
 

5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am - 9:00 am  Reconvene  
  

9:00 am - 10:00 am  (1 ETHICS) 
 Ethics: The Probate Manual Chapter 8, 
 Judicial Conduct—Phyllis Dominguez, 
 Executive Director & General Counsel, NM 
 Judicial Standards Commission  
 

10:00 am -  10:15 am  Break  
 

10:15 am - 11:15 am  (1 GEN) 
 Legal Advice vs. Legal Information 
 

11:15 am - 12:00 pm 
 Review & Discussion of Probate Statutory 
 Requirements/Final Questions/Wrap Up & 
 Closing Remarks - Hon. Dwight Torres  
 

12:00 pm Adjourn 
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PUBLIC WORKS 
ELDORADO - ZIA A 

 
Wednesday, January 21, 2026 

 

2:00 pm - 2:30 pm Call to Order 
 Affiliate Business: Welcome, Elections, etc. 
 Presented by Affiliate Officers  
 

2:30 pm - 3:00 pm  
 Summer 2026 ROADEO Update 
 Presented by Commissioner Harold Garcia 
 

3:00 pm - 4:00 pm 
 NMDOT Secretary & Staff 
 Presented by Ricky Serna & Staff 
 

4:00 pm - 5:00 pm  
 Intermountain Slurry Seal, Inc 
 Presented by Kevin Harris 
 

5:00 pm Recess 
 

Thursday, January 22, 2026 
 

8:45 am -  9:00 am Reconvene  
 

9:00 am - 10:00 am 
 RTPO & Council of Governments 
 Presented by Mary Ann Burr & Julie Surina 
 

10:00 am - 10:15 am Break 
  

10:15 am - 11:00 am 
 Joint Meeting in Eldorado Zia A/B—Finance 
 & Purchasing & Public Works   
 Infrastructure Planning &  Development 
 Division Update  
 Presented by  Scott Wright, NMDFA 
 

11:00 am - 11:30 am 
 Importance of Record Keeping for Public 
 Works 
 Presented by Angelo Gurule, NMC 
 

11:30 am Adjourn 
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RISK MANAGEMENT 
SFCCC - OHKAY OWINGEH 

 

Wednesday, January 21, 2026 
 
2:00 pm  Call to Order 
 Affiliate Business:  Welcome, Elections, etc. 
 Lessons Learned Internal Risk Discussion, 
 Chair & Co-chair, Treasury & Secretary 
 Positions Vote, Approve Minutes 
 Presented by Affiliate Officers  
 
3:00 pm - 4:00 pm 
 Marsh Advisory-Property Risk Consulting 
 Presented by Ken E. Botes 
 
4:00 pm - 5:00 pm   
 Left of Center Training – HUB International  
 Presented by Mary Helen Lovato, HUB Int. 
 
5:00 pm Recess 
 
 

Thursday, January 22, 2026 
 

8:45 am Reconvene  
 
9:00 am - 10:00 am 
 Risk Management & Grants in the County 
 Presented by Laura Chavez, Sr. Grant 
 Personnel 
 
10:00 am - 11:00 am 
 Joint Meeting in SFCCC Coronado— 
 Human Resources, IT, Risk Managers, 
 Managers 
 Cyber Liability Incident Response Process  
 Presented by Steve Robinson, Area President 
 & National Practice Leader, Risk Placement 
 Services  
 
11:30 am Adjourn 
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SHERIFFS 
SFCCC - LAMY 

 

Wednesday, January 21, 2026 
 

2:00 pm  Call to Order 
 Affiliate Business: Welcome, Introductions, 
 Elections, etc. 
 Presented by Affiliate Officers 

 
2:30 pm   
 Presentation—Out-going President 
 Presented by Affiliate Vice Chair 

 
3:00 pm - 5:00 pm 
 Joint Meeting in SFCCC O’Keeffe/
 Kearney/Milagro—Attorneys, 
 Commissioners, Detention, Managers,
 Sheriffs 
 A Modern  Approach to Law Enforcement  
 & Detention Liability  
 Presented by Jack Ryan, National Law 
 Enforcement Expert, Grace Philips, NMC Risk 
 Management Director, Robin Martinez, NMC 
 Multi-Line Claims Manager 

 
5:00 pm  Recess 
 

Thursday, January 22, 2026 
 

8:45 am Reconvene  
 Legislative Issues & Initiatives 
 Presented by Affiliate Chair & Membership 

 
9:45 am   
 Affiliate Membership Discussion – 
 Committee Appointment (Action Item &
 Other Topics of Interest) 
 Presented by Affiliate Chair & Membership 

 
11:30 am Adjourn 
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TREASURERS 
ELDORADO - ANASAZI NORTH 

 

Wednesday, January 21, 2026 
 

 

2:00 pm Call to Order 
 Affiliate Business—Welcome, Elections, etc.  
 Presented by Affiliate Officers  
 
2:30 pm   
 Treasurer Affiliate Legislative Updates 
 Presented by Legislative Committee Chair  
  
 

3:00 pm - 5:00 pm 
 Interactive Communication Workshop 
 Presented by LeAnne Gandy, Director of 
 Leadership Development, CES 
 
 

5:00 pm  Adjourn 
 
 

Thursday, January 22, 2026 
 

 

8:45 am Reconvene  
 
9:00 am - 10:00 am 
 Joint meeting Eldorado, Anasazi North/
 South—Assessors, F&P & Treasurers  
 Property Tax Division: Discuss Tax Rates, 
 Veterans Certificates & Defining Roles  
 Presented by  Patrick Cohn, Treasurer’s 
 Affiliate Chair & Ira Pearson, Director of 
 Property Tax Division 
 
 

10:15 am  
 Treasurer Affiliate Sub Committee Reports 
 Presented by Affiliate Chairs  
  
 

11:30 am Adjourn 



 

 


