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—I 5401 Alameda Bivd.
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NEW MEXICO 505-797-2291

COUNTI ES Courtyard by Marriott

ALBUQUERQUE, NM
NOVEMBER 16th-20th, 2026

PSPG @ PUBLIC SAFETY
8341 Washington St. NE PSYCHOLOGY GROUP
Albuquerque, NM

ADVANCED SUPERVISOR
LEADERSHIP COURSE

Description

5151 Journal Center Blvd.
NE, Albq, NM

505-823-1919

Review of basic leadership and supervision 101 concepts, defing the terms
leadership, management, and supervision, review of leadership theory and
principles, review of destructive leadership approaches, employee temperament
review, agency/department morale, 16 hours of table-top critical incident scenarios,
emotional intelligence and a brief self-assessment, performance standards,
performance reviews, discipline, and recognition, training assessment, plan and
implementation, burn out and peak performance, HR review and civil liability,
establishing policy and procedure, effective project management, ethics in
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